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The Original Florida 

TOURISM TASK FORCE 

 

 

 

 

 

 

 

 

MEETING NOTICE 

 
 

 

 

 

 

  There will be a meeting of the Original Florida Tourism Task 

Force on September 21, 2017.  The meeting will be held at the 

Magnuson Hotel, 3896 Coastal Highway, Crawfordville, FL, 

beginning at 10:00 a.m. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Location Map on Back) 
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The Original Florida 
TOURISM TASK FORCE 

Meeting Agenda 

 

 

Magnuson Hotel 

3896 Coastal Highway 

Crawfordville, FL         September 21, 2017 

Wakulla County        10:00 a.m. 

 
 
           PAGE NO. 

I. Call to Order, Introductions 

II. Approval of the Agenda         3 

III. Approval of the August 17, 2017 Meeting Minutes     5 

IV. Old Business 

A. Committee Reports 

1. Finance Committee 

a. Monthly Financial Report Review and Approval 

i. May 31, 2017        13 

ii. July 31, 2017        25 

 

 B. Fiscal Year 2016-17 Regional Rural Development Grant     

  1. Scope of Work        59 

a. Website Enhancements and Digital Advertising Campaign   

 i. Identification of Metropolitan Areas for  

  Digital Advertising Campaign        

b. Springs and Bicycle Microsite Updates 

c. Blogs 

d. Photography 

e. Domestic Travel Shows 

 i. Hershey RV Show 

f. Print and Digital Advertising Campaigns    

 i. Undiscovered Florida Advertisement - Reader Response Cards 

g. eNewsletters        

h. VisaVues        

i. Brochure Redesign        

j Brochure Printing and Distribution 

k. Scholarships        

 i. Southeast Tourism Society Marketing College,  

  May 14-19, 2017 - Reimbursement Requests  

 ii. Florida Governor’s Conference on Tourism,  

  August 28-30, 2017       

l. Professional Organization Memberships 
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 C. Fiscal Year 2017-18 Regional Rural Development Grant 

1. Draft Scope of Work        69 

2. Request for Proposals -  

a. 2018 Digital Advertising Campaign 

b. Website Psuedo-Reservation System 

 D. VISIT FLORIDA Grants 

 1. VISIT FLORIDA - North Central Florida Fiscal Year 2016-17 

  Rural Area of Opportunity Partnership Program 

 2. VISIT FLORIDA - North Central Florida Fiscal Year 2017-18 

  Rural Area of Opportunity Partnership Program    

  a. Tentative Travel Shows and Travel Show Assignments   71 

 

 E. VISIT FLORIDA Monthly Report, Brenna Dacks      

 

F.  Staff Items 

1. Status of Dixie County Representatives to  

 The Original Florida Tourism Task Force 

2. House Bill 1A and its Impact on  

 The Original Florida Tourism Task Force 

3. Minimum Reserve Policy 

 

G. Other Old Business 

1. Updated Task Force Member Contact Information    75 

2. 2017 Meeting Dates and Locations      79 

 

V. Leadership Forum:  To be determined 

 

VI. New Business 

 

A. Announcements 

 

B. Other New Business 

 

Date and Location of Next Meeting: 

 

The next regular meeting is scheduled for 10:00 a.m., October 19, 2017 at VISIT FLORIDA headquarters 

in Tallahassee. 
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MINUTES OF 

The Original Florida  
TOURISM TASK FORCE  

 
 

Steinhatchee Landing 

Steinhatchee, FL        August 17, 2017 

Taylor County         10:00 a.m. 

 

MEMBERS PRESENT 

 

Paula Vann, Columbia County 

Russ McCallister, Dixie County 

Katrina Richardson, Jefferson County 

Nancy Wideman, Jefferson County 

Susie Page, Lafayette County, Vice-Chair 

Carol McQueen, Levy County 

Phyllis Williams, Madison County 

Alvin Jackson, Suwannee County 

Sandy Beach, Taylor County 

Dawn Taylor, Taylor County, Chair 

Diane Bardhi, Wakulla County 

 

 

MEMBERS ABSENT 

 

Ron Gromoll, Alachua County 

Julie Waldman, Alachua County 

Daniel Riddick, Bradford County 

Will Sexton, Bradford County 

Rod Butler, Columbia County 

Martin Pierce, Dixie County 

Pat Watson, Gilchrist County 

Jennifer Hand, Hamilton County 

Susan Ramsey, Hamilton County 

Trent Abbott, Madison County 

Teena Peavey, Suwannee County 

Dave Mecusker, Union County, Treasurer 

Gail Gilman, Wakulla County 

OTHERS PRESENT 

 

Donna Creamer, Task Force  

   Travel Show Coordinator 

Brenna Dacks, VISIT FLORIDA 

Roland Loog 

Lois Nevins, By All Means Travel 

Tommy Thompson, Two Tree, Inc. 

 

 

STAFF PRESENT 

 

Steven Dopp 
 

 

 

I. CALL TO ORDER, INTRODUCTIONS  

 Noting the presence of a quorum, Chair Dawn Taylor called the meeting to order at 10:13 a.m. and 

called for introductions. 

 

II. APPROVAL OF THE AGENDA 

 Chair Taylor requested approval of the meeting agenda. 

ACTION: Nancy Wideman moved and Sandy Beach seconded to approve the agenda as 

circulated.  The motion passed unanimously. 
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III. APPROVAL OF THE JULY 20, 2017 MINUTES 

 

Chair Taylor asked for approval of the July 20, 2017 meeting minutes.  

 

ACTION: Phyllis Williams moved and Ms. Wideman seconded to approve the July 20, 2017 

meeting minutes as circulated.  The motion passed unanimously. 

 

IV. OLD BUSINESS 

 

A. Committee Reports 

1. Finance Committee Report 

a. Revised May 31, 2017 Monthly Financial Report 

 

Steven Dopp presented the revised May 31, 2017 monthly financial report. 

 

ACTION: Sandy Beach moved and Carol McQueen seconded to table the May 31, 2017 monthly 

financial report to the September 21, 2017 meeting in order to receive Treasurer Dave 

MeCusker’s comments.  The motion passed unanimously. 

 

b. June 30, 2017 Monthly Financial Report 

 

Mr. Dopp presented the June 30, 2017 monthly financial report. 

 

ACTION: Ms. Richardson moved and Ms. McQueen seconded to approved the June 30, 2017 

monthly financial report as circulated.  The motion passed unanimously. 

 

 

c. Adoption of Fiscal Year 2017-18 Task Force Budget 

 

Mr. Dopp presented the revised 2017-18 proposed budget which was distributed 

at the meeting. 

 

ACTION: Ms. McQueen moved and Alvin Jackson seconded for staff to prepare a revised 2016-

17 budget to identify Unrestricted Reserve Fund Contributions as per the revised 2017-

18 budget distributed at the meeting.  The motion passed unanimously. 

 

ACTION: Mr. Jackson moved and Ms. Richardson seconded to approve the revised 2017-18 

budget as circulated.  The motion passed unanimously. 
 

B. Fiscal Year 2016-17 Florida Department of Economic Opportunity Regional Rural Development 

Grant 

 

1. Approval of 2nd Quarter Regional Report and Reimbursement Submittal Package 

 

 Mr. Dopp presented the 2nd Quarter regional report and reimbursement package. 
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ACTION: Paula Vann moved and Ms. Wideman seconded to approve the Florida Department of 

Economic Opportunity Regional Rural Development Grant second quarter report and 

reimbursement request as circulated.  The motion passed unanimously. 

 

 a. Website Enhancements and Digital Advertising Campaign 

 

Mr. Dopp presented a mock-up of proposed revisions to the Task Force website 

home page. 

 

Mr. Dopp discussed the selection of metropolitan areas for the digital advertising 

campaign.  The Committee agreed by consensus to prioritize metropolitan areas at 

which the Task Force is scheduled to exhibit at travel shows as well as Florida 

metropolitan areas.  The Task Force agreed by consensus for Mr. Dopp to consult 

with Jumpem, LLC, and Ms. Vann, Marketing Committee Chair, regarding the 

selection of metropolitan areas and for Ms. Vann to approve the final selection of 

metropolitan areas. 

 

b. Springs and Bicycle Microsites 

 

Mr. Dopp stated that he has not received any information from Edwin McCook of 

the Suwannee River Water Management District regarding Suwannee County 

bicycle routes.  

 

c. Blogs 

 

Mr. Dopp stated that Tommy Thompson, Two Tree, Inc., is writing blogs under the 

new blogging contract. 

 

d. Photography 

 

Mr. Dopp stated that Mr. Thompson, Two Tree, Inc., is photographing the region. 

 

e. Domestic Travel Shows 

 

i. Hershey RV Show 

 

Mr. Dopp reported that exhibitor badges for the 2017 Hershey RV Show 

have been received and forwarded to Donna Creamer, Task Force Travel 

Show Coordinator.  

 

f. Print and Digital Advertising Campaigns 

 

Mr. Dopp stated that he continues to email leads from the UnDiscovered Florida 

advertisement to Task Force members.  

 

g. eNewsletters 

 

No discussion occurred regarding this agenda item. 
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h. VisaVue 

 

Mr. Dopp reported the VisaVue spring quarter report has been received.   

 

 i. Brochure Redesign 

 

  i. Selection of Cover for Regional Brochure 

 

The Committee agreed by consensus to select the “Blue Kayak” option for 

the front panel of the redesigned regional brochure.   

 

ii. Regional Brochure Printer Bid Award 

 

Mr. Dopp presented the results of the Request for Bids.  He noted that 

Chocklett Press of Roanoke, Virginia proposed to print the most brochures 

for the advertised cost. 

 

ACTION: Ms. Beach moved and Ms. Richardson seconded to authorize staff to enter into a 

contract with Chocklett Press for the printing of the brochure and, if unable to enter 

into a contract with Chocklett Press, to enter into a contract with Interprint of 

Clearwater, Florida for the printing of the brochure.  The motion passed unanimously. 
 

 j. Brochure Distribution 

 

 Mr. Dopp stated that the two Task Force brochure distribution companies continue to 

distribute brochures in accordance with their contracts with the Task Force. 

 

k. Scholarships 

 

i. Southeast Tourism Society Marketing College, May 14 - 17, 2017, 

Scholarship 

 

Mr. Dopp stated that the Task Force has now received reimbursement 

requests from all scholarship recipients. 

 

  ii. Florida Governor’s Conference on Tourism, August 28-30, 2017 

 

No discussion occurred regarding this agenda item. 

 

l. Professional Organization Memberships 

 

Mr. Dopp stated that the annual membership with VISIT FLORIDA has been 

renewed. 
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C. Fiscal Year 2017-18 Regional Rural Development Grant 

 

1. Draft Scope of Work 

 

The Task Force agreed by consensus to accept the amended scope of work, to reduce the 

number of Florida Governor Tourism Conference scholarships from three to one and 

allocated $3,600 to acquire copies of the Big Bend Paddling Trail guide from the Florida 

Fish and Wildlife Conservation Commission.   

 

D. VISIT FLORIDA Grants 

 

1. VISIT FLORIDA - North Central Florida Fiscal Year 2016-17  

Rural Area of Opportunity Partnership Program 

 

Mr. Dopp reported on the VISIT FLORIDA for the 2016-17 Partnership Program. 

 

2. VISIT FLORIDA - North Central Florida Fiscal Year 2017-18  

Rural Area of Opportunity Partnership Program 

 

a. Tentative Listing of Travel Shows and Travel Show Assignments 

 

Diane Bardhi stated that she was resigning from her position with the Wakulla 

County Tourist Development Council and is unable to serve as booth staff for the 

Atlanta Camping and RV Show as well as the Philadelphia Travel and Adventure 

Show.  

 

The Committee agreed by consensus to replace Ms. Bardhi with Ms. McQueen for 

the Atlanta Camping and RV Show and Roland Loog for the Philadelphia Travel 

and Adventure Show. 

 

Ms. Taylor expressed concerns regarding the use of automobiles by booth staff to 

travel shows located at a greater distance than Atlanta. 

 

 Mr. Dopp stated that he would raise the issue with VISIT FLORIDA. 

 

E. VISIT FLORIDA Monthly Report 

 

 Brenna Dacks presented the monthly report from VISIT FLORIDA. 

 

F. Staff Items 

 

1. Status of VISIT FLORIDA Funding 

 

No discussion occurred under this item. 
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2. Status of Dixie County Representatives to The Original Florida Tourism Task Force 

 

Ms. Dopp stated that the Task Force sent a letter to the Dixie County Board of County 

Commissioners signed by both the Task Force Chair and Executive Director requesting 

identification of Dixie County Task Force members. 

 

Russ McCallister stated that the Dixie County Board of County Commissioners will 

appoint its members at its next regularly-scheduled meeting. 

 

3. House Bill 1A and its Impact on The Original Florida Tourism Task Force 

 

Mr. Loog agreed to request a copy of the Alachua County Attorney’s Office written 

opinion of the impact of the legislation on the Alachua County Tourist Development 

Council. 

 

4. Florida Outdoor Writers Association 2016 Excellence in Craft Award 

 

Tommy Thompson, Two Tree, Inc., announced that the Task Force had received a 

second place award from the Florida Outdoor Writers Association for the Task Force 

website. 

 

G. Other Old Business 

 

1. Updated Task Force Member Contact Information 

 

No changes were requested to be made to Task Force member contact information. 

 

2. 2017 Meeting Dates and Locations 

 

No changes were made to Task Force meeting dates and locations.  

 

V. LEADERSHIP FORUM 

 

 Craig Sheriff, Florida Extreme Adventures presented the Sea to Sea Adventure Race which his 

company is producing. 

 

VI. NEW BUSINESS 

 

A. Announcements 

 

Task Force members made announcements of interest to the Task Force. 

B. Other New Business 

 

 No other new business was discussed. 
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Date and Location of Next Meeting 
 
The next regular meeting is scheduled for 10:00 a.m., September 21, 2017 at a location to be determined in 

Wakulla County. 
 
The meeting adjourned at 1:40 p.m. 

 

 

 

 

 

_______________________         9/21/17 
Dawn Taylor, Chair                                                  Date 
 
        Minutes prepared by Steven Dopp of the North Central Florida Regional Planning Council. 
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Revenues Total

Cooperative Regional Marketing Program Fees:

Alachua County $15,000

Bradford County $3,000

Columbia County $8,000

Dixie County $2,000

Gilchrist County $2,000

Hamilton County $1,000

Jefferson County $2,000

Lafayette County $1,000

Levy County $4,000

Madison County $3,000

Suwannee County $4,000

Taylor County $4,000

Union County $1,000

Wakulla County $3,000

Subtotal $53,000

Additional Revenue:

DEO Rural Development Grant, FY 2015-16 $51,225

DEO Rural Development Grant, FY 2016-17 $150,000

VISIT Florida FY 2016-17 RAO Grant - Cash $132,265

VISIT Florida FY 2016-17 RAO Grant - In-Kind $26,310

Transfer From Reserves $3,500

Subtotal $363,300

TOTAL REVENUES $416,300

  Less In-Kind ($26,310)

TOTAL REVENUES - CASH $389,990

Expenditures
Bank Charges $200

Governor's Conference on Tourism $2,000

Internships $5,000

Legal Advertising $300

Legal Expenses $300

(1) Marketing Program for 2016-17 $300,500

(2) Memberships $1,000

Miscellaneous $2,000

North Central Florida Regional Planning Council - Admin FY 2015-16 $5,600

North Central Florida Regional Planning Council - Admin FY 2016-17 $68,500

Postage Expenses $300

Service Fee - Visit Florida Travel Show Program $14,300

Southeast Tourism Society Marketing College $12,000

Telephone $300

TOTAL EXPENDITURES $412,300

(1) See Marketing Budget Detail

(2) See Current Memberships Detail

Reserve Funds
Restricted Funds Balance $0

Unrestricted Funds Balance, Estimate $81,000

TOTAL RESERVE FUNDS $81,000

\\economic development\original florida\financial information\Budgets\2016-17\adopted 2016-17 OF Budget 7-21-16.xlxs

Original Florida Tourism Task Force 

Budget FY 2016-17 (10/1/16 to 9/30/17)
Amended 7/20/2017
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Original Florida Tourism Task Force 

Budget FY 2016-17 (10/1/16 to 9/30/17)
Amended 7/20/2017

FY 2016-17

DEO Grant

Marketing Budget Detail Total Eligible Funding Remainder

Planning:

    VisaVues Domestic and International Editions $5,100.00 $5,100.00 $0.00

Collateral Material:

     Print 1,000 Copies of Bicycle Guide $6,000.00 $3,000.00 $3,000.00

     Design and Print New Regional Brochure (adds Brad, Col, & Ham Counties) $8,500.00 $8,500.00 $0.00

     Design & Print Specialty Brochures $900.00 $900.00 $0.00

Website:

     Revise Homepage $30,000.00 $30,000.00 $0.00

     Ultimate Bicycle Guide Mircosite & Downloadable PDF Guide $8,250.00 $0.00 $8,250.00

     Ultimate Bicycle Guide Maintenance and Updates $1,400.00 $1,400.00 $0.00

     Bloggers Fees - Fishing $375.00 $0.00 $375.00

     Ultimate Springs Guide Microsite & Downloadable PDF Guide $3,000.00 $0.00 $3,000.00

     Ultimate Springs Guide Maintenance and Updates $1,000.00 $1,000.00 $0.00

     Photography $5,000.00 $5,000.00 $0.00

     Website Blogs - 5 Blogs Categories $7,600.00 $5,100.00 $2,500.00

Trade Shows:

     Flash Drives $1,500.00 $0.00 $1,500.00

     Travel Show Contest $1,500.00 $0.00 $1,500.00

     Logo patches $1,000.00 $0.00 $1,000.00

     Eyeglass Straps $1,000.00 $0.00 $1,000.00

     Brochures and Popup Displays $10,000.00 $0.00 $10,000.00

     Visit Florida Welcome Center Rack Space (in-kind) $885.00 $0.00 $885.00

     State Parks Guides and State Road Maps (in-kind) $2,000.00 $0.00 $2,000.00

     Shipping - Berlin and London (in-kind) $1,000.00 $0.00 $1,000.00

     Visit Florida - London World Travel Market $14,000.00 $0.00 $14,000.00

     Visit Florida -  Atlanta Boat Show $5,550.00 $0.00 $5,550.00

     Visit Florida - Washington, DC Tavel & Adventure Show $7,950.00 $0.00 $7,950.00

     Visit Florida - Chicago Travel & Adventure Show $7,850.00 $0.00 $7,850.00

     Visit Florida - New York Times Travel Show $8,950.00 $0.00 $8,950.00

     Visit Florida - Atlanta Camping & RV Show $4,600.00 $0.00 $4,600.00

     Visit Florida - Telegraph Outdoor Adventure & Travel Show $20,750.00 $0.00 $20,750.00

     Visit Florida - Chicago RV & Camping Show $8,150.00 $0.00 $8,150.00

     Visit Florida - Toronto RV & Camping Show $9,315.00 $0.00 $9,315.00

     Visit Florida - Berlin - ITB Trade Show $14,200.00 $0.00 $14,200.00

     Visit Florida - Madison, WI - Canoecopia $6,550.00 $0.00 $6,550.00

     Visit Florida - Philadelphia Travel Expo $8,350.00 $0.00 $8,350.00

     Visit Florida - Dallas Travel & Adventure Show $7,300.00 $0.00 $7,300.00

     Out-of-State Travel Show #1 $13,516.66 $7,266.66 $6,250.00

     Out-of-State Travel Show #2 $13,516.67 $7,266.67 $6,250.00

     Out-of-State Travel Show #3 $7,266.67 $7,266.67 $0.00

     I-75 Welcome Center Festival $100.00 $0.00 $100.00

Advertising:

     New vnnf.org & Travel Show Website Digital Advertising Campaign $25,000.00 $12,000.00 $13,000.00

     Florida State Parks Mobile Advertisement $0.00 $0.00 $0.00

     Social Media Postings (Facebook, Twitter, Instagram) $0.00 $0.00 $0.00

     Quarterly eNewsletters $5,000.00 $4,000.00 $1,000.00

     Undiscovered Florida Co-op Advertisement $6,700.00 $6,700.00 $0.00

     Distribution of Springs and More Brochure $9,875.00 $8,000.00 $1,875.00

Total Marketing Expenditure $300,500.00 $112,500.00 $188,000.00

Administration

     North Central Florida Regional Planning Council - 

        Visit Florida, DEO FY 2015-16 $5,600.00 $0.00 $5,600.00

     North Central Florida Regional Planning Council - 

        Visit Florida, DEO  FY 2016-17 $24,500.00 $22,500.00 $2,000.00

     North Central Florida Regional Planning Council - 

        Regional Marketing Program Fees, FY 2016-17 $44,000.00 $0.00 $44,000.00

     Bank Charges $200.00 $0.00 $200.00

     Legal Advertising $300.00 $0.00 $300.00

     Legal Expenses $300.00 $0.00 $300.00

     Other Administrative Expenses/Miscellaneous $2,000.00 $0.00 $2,000.00

     Postage $300.00 $0.00 $300.00

     Service Fee - Visit Florida Travel Show Program $14,300.00 $0.00 $14,300.00

     Telephone $300.00 $0.00 $300.00

Membership Organizations - Annual Dues

     VISIT FLORIDA Annual Dues $400.00 $400.00 $0.00

     Southeastern Tourism Society Annual Dues $300.00 $300.00 $0.00

     Florida Outdoor Writers Association Annual Dues $300.00 $300.00 $0.00

Professional Enahncement

     Southeastern Tourism Society Marketing College $12,000.00 $12,000.00 $0.00

     Governor's Tourism Conference $2,000.00 $2,000.00 $0.00

Internships

     Harvey Campbell Memorial Internship $2,500.00 $0.00 $2,500.00

     Dean Fowler Internship $2,500.00 $0.00 $2,500.00

Total Non-Marketing Expenditure $111,800.00 $37,500.00 $74,300.00

Total Expenditure $412,300.00 $150,000.00 $262,300.00
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Revenues Total

Cooperative Regional Marketing Program Fees:

Alachua County $15,000

Bradford County $3,000

Columbia County $8,000

Dixie County $2,000

Gilchrist County $2,000

Hamilton County $1,000

Jefferson County $2,000

Lafayette County $1,000

Levy County $4,000

Madison County $3,000

Suwannee County $4,000

Taylor County $4,000

Union County $1,000

Wakulla County $3,000

Subtotal $53,000

Additional Revenue:

Department of Economic OpportunityRural Development Grant, FY 2016-17 $57,800

Department of Economic Oppotunity Rural Development Grant, FY 2017-18 $128,700

VISIT FLORIDA FY 2017-18 Rural Area of Opportunity Grant - Cash $129,000

Subtotal - Cash $315,500

TOTAL REVENUES - CASH $368,500

VISIT FLORIDA FY 2017-18 Rural Area of Opportunity Grant - In-Kind $17,300

TOTAL REVENUES - CASH AND IN-KIND $385,800

Expenditures
Bank Charges $200

Governor's Conference on Tourism $1,900

Legal Advertising $300

Legal Expenses $300

(1) Marketing Program for FY 2017-18 $264,900

(2) Memberships $1,200

Miscellaneous $2,000

North Central Florida Regional Planning Council - Admin $49,500

Postage Expenses $300

Service Fee - VISIT FLORIDA Travel Show Program $14,300

Southeast Tourism Society Marketing College $11,000

Telephone $300

Unrestricted Reserve Fund - Constribution $22,300

TOTAL EXPENDITURES - CASH $368,500
(1) Marketing Program for FY 2017-18 - In-Kind $17,300

TOTAL EXPENDITURES - CASH AND IN-KIND $385,800

(1) See Marketing Budget Detail

(2) See Memberships Detail

Reserve Funds
Restricted Funds Balance $0

Unrestricted Funds Balance, Estimate $85,000

TOTAL RESERVE FUNDS $85,000

\\economic development\original florida\financial information\Budgets\2017-18\Proposed 2017-18 OF Budget 8-17-17.xlxs

Original Florida Tourism Task Force 

Budget FY 2017-18 (10/1/17 to 9/30/18)
Adopted 8/17/2017
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Original Florida Tourism Task Force 

Budget FY 2017-18 (10/1/17 to 9/30/18)
Adopted 8/17/2017

Marketing Budget Detail Total

Planning:

    VisaVues Domestic and International Editions $5,100.00

Collateral Material:

     Print Ultimate Bicycle Guide $2,750.00

     Design and Print New Regional Brochure (adds Brad, Col, & Ham Counties) $8,500.00

     Design and Print Ultimate Springs Guide $3,450.00

     Design & Print Specialty Brochures $1,200.00

     Update and Print Suwannee River Wilderness Trail Guide $8,600.00

     Print Visit Natural North Florida Paddling Guide $2,250.00

     Purchase Copies of the Big Bend Saltwater Paddling Trail Guide $3,600.00

     Print Suwannee River Wilderness & Fl. Saltwater Trail Maps $450.00

Website:

     Revise Homepage $30,000.00

     Ultimate Springs Guide Maintenance $1,400.00

     Website Pseudo-Reservation System $13,000.00

     Web Hosting Services $8,000.00

     Photography $2,000.00

     Website Blogs - 5 Blogs Categories $5,100.00

Public Relations:

     Tours for Out-of-State & Foreign Travel Media $3,750.00

Trade Shows:

     Whistles and Other Promotional Items $5,000.00

     Pop-up and/or Cloth Displays (in-kind) $5,000.00

     VISIT FLORIDA Welcome Center Rack Space (in-kind) $800.00

     State Parks Guides and State Road Maps (in-kind) $2,000.00

     Shipping - Berlin and London (in-kind) $1,000.00

     VISIT FLORIDA - Washington, DC Tavel & Adventure Show $7,050.00

     VISIT FLORIDA - Atlanta RV & Camping Show $4,425.00

     VISIT FLORIDA - New York Times Travel Show $5,200.00

     VISIT FLORIDA - New York Times Travel Show (in-kind) $3,500.00

     VISIT FLORIDA - Boston Globe Travel Show $8,800.00

     VISIT FLORIDA - Chicago Travel & Adventure Show $7,825.00

     VISIT FLORIDA - Chicago RV & Camping Show $8,400.00

     VISIT FLORIDA - F.re.e Messe Munich $17,300.00

     VISIT FLORIDA - London Telegraph Bike & Travel Show $13,000.00

     VISIT FLORIDA - Toronto Outdoor Adventure Show $9,825.00

     VISIT FLORIDA - Berlin - ITB Trade Show $9,450.00

     VISIT FLORIDA - Berlin - ITB Trade Show (in-kind) $5,000.00

     VISIT FLORIDA - Canoecopia, Madison, WI $5,725.00

     VISIT FLORIDA - Philadelphia Travel Expo $7,650.00

     VISIT FLORIDA - Midwest Mountaineering Spring Expo $4,525.00

     Hershey RV Show $6,500.00

     Bike Expo New York $6,500.00

Advertising:

     Digital Advertising Campaign $13,500.00

     Quarterly eNewsletters $4,000.00

     Undiscovered Florida & Other Co-op Advertisements $12,750.00

     Distribution of Exhilarating! Natural North Florida Brochure $8,325.00

Total Marketing Expenditure $282,200.00

Administration

     North Central Florida Regional Planning Council - 

        VISIT FLORIDA, Department of Economic Opportunity FY 2016-17 $5,650.00

     North Central Florida Regional Planning Council - 

        VISIT FLORIDA, Department of Economic Opportunity FY 2017-18 $18,850.00

     North Central Florida Regional Planning Council - 

        Regional Marketing Program Fees  FY 2017-18 $12,500.00

     Bank Charges $200.00

     Legal Advertising $300.00

     Legal Expenses $300.00

     Other Administrative Expenses/Miscellaneous $2,000.00

     Postage $300.00

     Service Fee - VISIT FLORIDA Travel Show Program $14,300.00

     Telephone $300.00

Membership Organizations - Annual Dues

     VISIT FLORIDA Annual Dues $500.00

     Southeastern Tourism Society Annual Dues $350.00

     Florida Outdoor Writers Association Annual Dues $350.00

Professional Enahncement

     Southeastern Tourism Society Marketing College $11,000.00

     Governor's Tourism Conference $1,900.00

Internships

     Harvey Campbell Memorial Internship $6,250.00

     Dean Fowler Internship $6,250.00

Retained Reserves

     Unrestricted Reserve Fund $22,300.00

Total Non-Marketing Expenditure $103,600.00

Total Expenditure $385,800.00
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Florida Dpartment of Economic Opportunity

Fiscal Year 2017-18 Regional Rural Development Grant

(January 15, 2018 - January 15, 2019)

Deliverables and Cost Estimates

August 4, 2017

Cost Estimates

As of 7/20/17 As of 8/17/17
$600.00 Suwannee River Wilderness  & Fl Saltwater Trail Maps, 3,000 copies

$1,000.00 Ultimate Bicycle Guide Maintenance and Updates

$1,000.00 Ultimate Springs Guide Maintenance and Updates

$13,000.00 Website Reservation System

$5,100.00 Website Blogs (60 blogs per at $85 per blog)

$1,600.00 Print 3,000 VNNF Specialty Brochures (RV Guide, Outfitters Guide, Lodging Guide)

$8,600.00 Update and Reprint Suwannee River Wilderness Trail Paddling Guide

$2,750.00 Revise & Print Ultimate Bicycle Guide
$3,450.00 Revise & Print Ultimate Springs Guide

$3,000.00 Print 500 copies of VNNF Paddling Guide 

$3,600.00 Purchase Copies of Big Bend Saltwater Paddling Guide

$13,000.00 Domestic Travel Shows (2 shows)

$17,000.00 Print Advertising

$10,000.00 Digital Advertising Campaign - Facebook, Google Adword search, Other

$8,000.00 Website Hosting

$12,000.00 Scholarships ( 6 Tourism Marketing College @ $1,700 and 1 Gov Tourism Conf @ $1,800)

$5,000.00 Tours for out-of-state and foreign travel media

$8,500.00 Brochure Distribution

$1,200.00 Professional Organization Memberships

$5,100.00 VISAVUE - Domestic and International Editions

$4,000.00 Quarterly eNewsletters

$22,500.00 Administration

$150,000.00 $0.00 Total

Deliverable
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The Original Florida Tourism Task Force

Travel Shows and Show Assignments, 2017-18 Travel Show Season

August 18, 2017

Number Show Name Leader 2nd Person Alternate Leader Departure Date Member Departure Date Show Dates Return Travel Date

1 Hershey RV Show Donna Creamer Pat Watson September 11, 2017 September 12, 2017 September 13 - 17, 2017 September 18, 2017

2 Washington DC Travel and Adventure Show TSC Alvin Jackson Cody Gray January 18, 2018 January 19, 2018 January 20 - 21, 2018 January 22, 2018

3 Atlanta Camping & RV Show Roland Loog Carol McQueen January 24, 2018 January 25, 2018 January 26 - 28, 2018 January 29, 2018

4 New York Times Travel Show TSC Dawn Taylor Teena Peavey January 24, 2018 January 25, 2018 January 26 - 28, 2018 January 29, 2018

5 Boston Globe Travel Show Dave Mecusker Lois Nevins Roland Loog February 7, 2018 February 8, 2018 February 19 - 11, 2018 February 12, 2018

6 Chicago Travel and Adventure Show TSC Teena Peavey Dave Mecusker February 8, 2018 February 9, 2018 February 10 - 11, 2018 February 12, 2018

7 Chicago RV and Camping Show Alvin Jackson Roland Loog Carol McQueen February 13, 2018 February 14, 2018 February 15 - 18, 2018 February 19, 2018

8 F.re.e Messe Munich Dave Mecusker Sandy Beach Carol McQueen February 17, 2018 February 17, 2018 February 21 - 25, 2018 February 26, 2018

9 London Telegraph Bike and Travel Show Roland Loog Phyllis Williams Pat Watson February 20, 2018 February 20, 2018 February 23 - 25, 2018 February 26, 2018

10 Toronto Outdoor Adventure Show Teena Peavey Pat Watson Carol McQueen February 21, 2018 February 22, 2018 February 23 - 25, 2018 February 26, 2018

11 ITB-Berlin TSC Katrina Richardson Roland Loog March 4, 2018 March 4, 2018 March 7 - 11, 2018 March 12, 2018

12 Canoecopia Tommy Thompson Russ McCallister Dawn Taylor March 7, 2018 March 8, 2018 March 9-11, 2018 March 12, 2018

13 Philadelphia Travel & Adventure Show Dawn Taylor Roland Loog March 8, 2018 March 9, 2018 March 10 - 11, 2018 March 12, 2018

14 Midwest Mountaineering Spring Expo TSC Cody Gray Tommy Thompson April 25, 2018 April 26, 2018 April 27 - 29, 2018? April 30, 2018

15 Bike Expo New York TSC Paula Vann Katrinta Richardson May 2, 2018 May 3, 2018 May 4 -5, 2018? May 6, 2018

               Italicised shows are shows funded by the Task Force Regional Rural Development Grant.

              Underlined shows are combined shows with Riverway South
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Steve Dopp

From: Donna Creamer [dcreamer@gilchrist.fl.us]
Sent: Thursday, August 31, 2017 9:52 AM
To: Steve Dopp; 'Dawn Taylor'
Cc: Scott Koons
Subject: Article 

Hi Steve, 

I saw this article and thought you would want to read. 

 
Florida House speaker threatens lawsuit if Visit Tampa Bay fails to disclose finances 

By Mark Douglas Published: August 29, 2017, 1:25 pm  Updated: August 29, 2017, 6:27 pm 
 
 
 

TAMPA (WFLA) — Florida House Speaker Richard Corcoran tells 8 On Your Side if Visit Tampa Bay and other private 
tourism promoters don’t bow to his demands for full financial disclosure, he’ll sue them in court just like he did to pop star 
Pitbull. 

“I think it’s pretty clear having done it before with Pitbull that we’re right and they should just comply,” Corcoran said. 

Pitbull secretly negotiated a $1 million tourism promotion contract with Visit Florida that only came to light after Corocran 
sued for disclosure. That contract nearly spelled the end to Visit Florida’s funding as an example of what Corcoran 
considers wasteful spending of public money. 

On Friday, Corcoran sent harsh demand letters to a dozen organizations across Florida, like Visit Tampa Bay, that 
collectively spend nearly a billion dollars in bed taxes to promote tourism. Corcoran chided those private organizations for 
severing ties with the state-sponsored Visit Florida organization in order to duck disclosure of how they spend a fortune in 
public money. 

“The revocation of partnership agreements with Visit Florida in no way protects your organization from legislative inquiry, 
accountability or transparency,” he wrote. 

Late last year, Visit Tampa Bay agreed to give Corcoran volumes of documents related to its spending when he became 
incensed over an 8 On Your Side investigation that revealed among other things that Visit Tampa Bay’s Executive 
Director Santiago Corrada was earning $339,000 a year, funded mostly with bed tax dollars. 

On Tuesday, Corcoran doubled down on his threat to take legal action if Visit Tampa Bay and other private tourism 
promoters ignore his disclosure demands. 

“This is taxpayer money. If you spend one penny of taxpayer money, then our records are open and are inspectable by 
the entire public that’s our position that’s what the law says and we’ll continue to enforce that,” Corcoran said. 

Corcoran claims some of the organizations, such as the one that promotes tourism in the Florida Keys, have already 
agreed since Friday to his call for transparency. But so far Corcoran says he has not heard from Visit Tampa Bay and 
some of the other private tourism promotion organizations that run on bed tax money. 

“If we don’t hear from them in the next week or two we’ll reach out to them and say what’s your response. If they don’t 
have a response then obviously we’ll take the next steps,” Corcoran told 8 On Your Side. 
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Visit Tampa Bay executives insist they’ve been too busy with the Governor’s Tourism Conference in Miami to manage a 
reply to Corcoran or to us. 

“We have to meet with our board before we make any response,” Visit Tampa Bay Chief Marketing Officer Patrick 
Harrison wrote Tuesday in an email to 8 On Your Side. “Therefore no response has been given.” 

 
 

WÉÇÇt VÜxtÅxÜ 
Gilchrist County Administrative Assistant  
Gilchrist Tourist Development Staff  
Gilchrist County Film Commissioner 
209 SE 1st St. 
Trenton, FL 32693 
(352) 463-3198 phone 
(352) 463-3411 fax 
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The Original Florida Tourism Task Force 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
352.955.2200  ∙ 877.955.2199 

 

r:\original florida\organizational information\policies\ofttf policies-draft.docx   DRAFT 
 

 
 

 

Policies of The Original Florida Tourism Task Force 
September 21, 2017 

 

 

Policy 1. The Task Force shall retain unrestricted reserves equivalent to a minimum of 50 

percent of its adopted budget. 
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The Original Florida Tourism Task Force 2017 MEMBERS as of 8/18/2017 

 
 

ALACHUA COUNTY 

($15,000 - 3 votes) 

 

Vacant 
 

Ron Gromoll 

Marketing and Events Coordinator 

Alachua County Fair 

12 SE 1st Street, 2nd Floor 

Gainesville, FL  32601 

(w) 352.264.6904 

rgromoll@alachuacounty.us 

 

Julie Waldman 
1621 NE Waldo Road 

Gainesville, FL 32609  

(c) 352.538.1514 

julie@juliewaldman.com 

 

BRADFORD COUNTY 

($3,000 - 2 votes) 

 

William Sexton 

Bradford County Attorney 

945 North Temple Avenue 

Starke, FL  32091-2210 

will_sexton@bradfordcountyfl.gov 

(w) 904.368.3902 

 

The Honorable Daniel Riddick 

  Bradford County Board of County  

  Commissioners 

945 North Temple Avenue 

P.O. Drawer B 

Starke, Florida 32091 

(w) 352.473.7033 

(o) 904.966.6327 

(f) 352.473.5907 

bccriddick@yahoo.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COLUMBIA COUNTY 

($8,000 3 votes) 

 

Vacant 

 

Rod Butler 

General Manager 

Holiday Inn Hotel and Suites 

213 NW Commerce Dr 

Lake City, FL  32025-1501 

(w) 386.487.1080 

gm@hilakecityfl.com 

 

Paula R. Vann 

Executive Director 

Columbia County Tourism Development 

  Council 

P.O. Box 1847 

Lake City, FL  32056 

386.758.1312 

pvann@columbiacountyfla.com 

www.springsrus.com 

 

 

DIXIE COUNTY 

($2,000 - 2 votes) 

 

Vacant 

 

Vacant 

 

 

GILCHRIST COUNTY 

($2,000 - 2 votes) 

 

Vacant 

 

Pat Watson 

Executive Administrative Assistant 

City of Trenton 

114 N. Main Street 

Trenton, FL  32693 

(w) 352.463.4000 

(f) 352.463.4007 

pwatson@trentonflorida.org 
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HAMILTON COUNTY 

($1,000 - 2 votes) 

 

Jennifer Hand 

Staff Assistant 

Hamilton County Tourist Development Council 

1153 U.S. Highway 41 West,  

Jasper, FL  32052-5897 

(w) 386.792.6829 

hamiltontdc@windstream.net 

 

Susan Ramsey 

Executive Director 

Hamilton County Development Authority 

1153 U.S. Hwy 41 NW, Suite 4 

Jasper, FL  32052 

(w) 386.792.6828 

sramsey@hamiltoncda.org 

 

 

JEFFERSON COUNTY 

($2,000 - 2 votes) 

 

Katrina Richardson 

Executive Director 

Monticello/Jefferson Chamber of Commerce 

420 West Washington Street 

Monticello, FL 32344 

(w) 850-997-5552 

info@monticellojeffersonfl.com   

 

Nancy Wideman 

1100 Pearl Street 

Monticello, FL 32344 

(h) 850.997.0517 

(c) 850.528.7362 

nancywideman48@gmail.com 
 

 

LAFAYETTE COUNTY 

($1,000 - 1 vote) 

 

Susie Page, Vice-Chair 

Suwannee River Rendezvous LLC 

828 NE Primrose Road 

Mayo, FL 32066 

(w) 386.294.2510 

(f) 386.294.1133 

(c) 727.457.3924 

forest_1@msn.com 
www.suwanneeriverrendezvous.com 

 

 

 

 

LEVY COUNTY 

($4,000 - 2 votes) 

 

Vacant 

 

Carol McQueen 

Executive Director 

Levy County Visitors Bureau 

P.O. Box 1324 

620 N Hathaway Avenue 

Bronson, Florida 32621 

(w) 352.486.3396 

(f) 352.486.3401 

(c) 352.221.0838 

carol@visitnaturecoast.com 

www.VisitLevy.com  

 

 

MADISON COUNTY 
($3,000 - 2 votes) 

 

Phyllis Williams 

Executive Director 

Madison County Chamber of Commerce  

   and Tourism 

316 SW Pinckney Street 

Madison, FL 32340 

(w) 850.973.2788 

(f) 850.973.8863 

phyllis@madisonfl.org    

 

Trent Abbott 

Jellystone Park of Madison, Florida 

1051 Old St. Augustine Road 

Madison, FL  32340 

(w) 850.973.8269 

tacountry@hotmail.com 
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SUWANNEE COUNTY 

($4,000 - 2 votes) 

 

Alvin Jackson 

Executive Director 

Suwannee County Economic Development 

Office 

13302 80th Terrace 

Live Oak, FL  32064 

(w) 386.364.1700 

(c) 386.688.5366 

alvinj@suwcounty.org 

www.suwanneechamber.com 
 

Teena Peavy 

Marketing Director 

Spirit of the Suwannee Music Park 

3076 95th Drive 

Live Oak, Florida 32060 

(w) 386.364.1683 

teena@musicliveshere.com 

www.musiclivesehere.com 

 

 

TAYLOR COUNTY 

($4,000 - 2 votes) 

 

Dawn Taylor, Chair 

Executive Director 

Taylor County Chamber of Commerce 

PO Box 892 

428 N Jefferson Street 

Perry, FL 32347 

(w) 850.584.5366 

(f) 850.584.8030 

(c) 850.843.0992 

taylorchamber@gtcom.net  
www.taylorcountychamber.com 

 

Sandy Beach 

20845 Keaton Beach Dr. 

Perry, FL  32348 

850.578.2898 

Cell: 850.843.1546 

sandybeach8431546@gmail.com 

 

 

 

 

 

 

 

 

 

 

UNION COUNTY 

($1,000 - 1 vote) 

 
Dave Mecusker 

City Manager 

City of Lake Butler 

200 SW 1st Street 

Lake Butler, FL 32054 

(w) 386.496.3401 

(c) 352.672.5938 

dmecusker@windstream.net 

 

 

WAKULLA COUNTY 

($3,000 - 2 votes) 

 
Diane Bardhi 

Outreach Coordinator 

Wakulla County Tourist Development Council 

P.O. Box 1263 

Crawfordville, FL  32327 

(w) 850.926.0919 x 716 

dbardhi@mywakulla.com 

www.visitwakulla.com 

 

The Honorable Gail Gilman 

City of St. Marks, Florida 

PO Box 296 

St. Marks, Florida, 32355 

(h) 850.725.6168 

glylette@embarqmail.com 
 
 

STAFF 

 

Steve Dopp 

Senior Planner 

Visit Natural North Florida 

2009 NW 67th Place 

Gainesville, FL 32653 

(w) 352.955.2200 ext. 109 

(f) 352.955.2209 

dopp@ncfrpc.org 

www.visitnaturalnorthflorida.com 

 

Scott R. Koons 

Executive Director 

Visit Natural North Florida 

2009 NW 67th Place 

Gainesville, FL 32653 

(w) 352.955.2200 ext. 101 

(f) 352.955.2209 

Koons@ncfrpc.org 
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THE ORIGINAL FLORIDA TOURISM TASK FORCE 

VOLUNTEERS, CONSULTANTS AND OTHERS 

 

as of 6/12/2017 

 
VOLUNTEERS, CONSULTANTS AND OTHERS 

 

Donna Creamer 

Staff Assistant 

Gilchrist County Tourist Development Council 

220 S. Main Street 

Trenton, FL 32693 

(w) 352.463.3467 

(f) 352.463.3469 

(c) 352.210.1827 

dcreamer@gilchrist.fl.us 

www.VisitGilchristCounty.com 

 

Roland Loog 

1907 NW 10th Avenue 

Gainesville, Florida  32605-5313 

(h) 352.375.2060 

(c) 352.231.2077 

 

Lois Nevins 

By All Means Travel 

7513 NW County Road 235 

Alachua, Florida 32615  

(w) 386.418.0242 

byallmeanstravel@hotmail.com 

 

Tommy Thompson 

Two Tree, Inc. 

24 NW 33rd Ct., Suite A 

Gainesville, FL  32607 

(w) 3532.284.1763 

 

Russ McCallister 

Suwannee Guides and Outfitters 

PO Box 1345 

Old Town, FL 32680 

(w) 352.542.8331 

(h) 352.325.1520 

(c) 352.258.0189 

russ776@bellsouth.net 

www.visitdixie.com 

www.suwanneeguides.com 
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