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The Original Florida 

TOURISM TASK FORCE 

 

 

 

 

 

 

 

 

MEETING NOTICE 

 
 

 

 

 

 

  There will be a meeting of the Original Florida Tourism Task 

Force on February 18, 2016.  The meeting will be held at the 

Cedar Cove Beach and Yacht Club, 192 2nd Street, Cedar 

Key, Florida, beginning at 10:00 a.m. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Location Map on Back) 
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The Original Florida 
TOURISM TASK FORCE 

Meeting Agenda 

 

 

Cedar Cove Beach and Yacht Club 

192 2nd Avenue, Cedar Key, FL      February 18, 2016 

Levy County         Thursday 10:00 a.m. 

 
 
           PAGE NO. 

I. Call to Order, Introductions 

II. Approval of the Agenda         5 

III. Approval of the January 21, 2016 Meeting Minutes     7 

IV. Old Business 

A. Committee Reports 

1. Finance Committee Report 

a. Monthly Financial Report Review and Approval, December 31, 2015 13 

 

 B. Fiscal Year 2014-15 Florida Department of Economic Opportunity Grant  21 

  1. Revamp Website 

  2. Reimbursement Status 

 

 C. Fiscal Year 2015-16 Florida Department of Economic Opportunity Grant  25 

1. Contract Status         

2. Scope of Work Discussion        

3. Approval of Request for Proposals -Bicycle Microsite and Guide 

 and Creation of Bicycle Trail Development Committee   33 

4. Southeast Tourism Society Marketing College and  

 Florida Governor’s Tourism Conference Scholarships   51 

6. Ultimate Springs Microsite and Guide 

7. Digital Advertising Campaign 

8. eNewsletters    

9. Travel Show         55 

10. Undiscovered Florida Advertisement     

11. New York City Media Reception Report - Tommy Thompson  
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 D. VISIT FLORIDA Grants 

 1. VISIT FLORIDA Fiscal Year 2015-16 Cultural, Heritage Rural  

  and Nature Grant (website blogger) 

 2. VISIT FLORIDA - North Central Florida Fiscal Year 2015-16 

  Rural Area of Opportunity Partnership Program     57 

  a. Expense Reimbursement Discussion     59 

  b. Dallas Outdoor Adventure Show Report      

  c. Atlanta RV & Camping Show Report      

  d. Promotional Items - Flash Cards, Eyeglass Straps and Candy 

 3. VISIT FLORIDA Fiscal Year 2016-17 Cultural, Heritage Rural  

  and Nature Grant Application 

 

 E. Other Staff Items 

 1. Presentation to Suwannee County Tourist Development Council 

 2. VISIT FLORIDA Fiscal Year 2016-17 Rural Area of Opportunity 

  Partnership 

 3. Regional Rural Development Grant Fiscal Year 2016 - 17 Discussion 

  of Proposed Projects 

 

F. VISIT FLORIDA Monthly Report, Brenna Dacks     63 

 

G. Other Old Business 

 1. Updated Task Force Member Contact Information    65 

 2. 2016 Meeting Dates and Locations      69 

 

V. New Business 

 

A. Announcements 

 

B. Other New Business 

 

VI. Leadership Forum:  To be determined 

 

Date and Location of Next Meeting: 

 

The next regular meeting is scheduled for 10:00 a.m., March 17, 2016 at a location to be determined in 

Madison County. 
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MINUTES OF 

The Original Florida  
TOURISM TASK FORCE  

 
 

Thomas Center 

Gainesville, FL         January 21, 2016 

Alachua County         Thursday, 10:00 a.m. 

 

MEMBERS PRESENT 

 

Lois Nevins, Alachua County 

Russ McCallister, Dixie County 

Dick Bailar, Jefferson County 

Katrina Richardson, Jefferson County 

Carol McQueen, Levy County 

Lisa Frieman, Madison County, Treasurer 

Brenda Graham, Madison County 

Sandy Beach, Taylor County 

Dawn Taylor, Taylor County, Chair 

Dave MeCusker, Union County 

Diane Bardhi, Wakulla County 

 

MEMBERS ABSENT 

 

Ron Gromoll, Alachua County 

Daniel Riddick, Bradford County 

Martin Pierce, Dixie County 

Donna Creamer, Gilchrist County 

Susie Page, Lafayette County, Vice-Chair 

Helen Koehler, Levy County 

Gail Gilman, Wakulla County 

 

OTHERS PRESENT 

 

Allison Greco 

Roland Loog 

Grace Northern, Sparxoo 

John Pricher, Visit Gainesville 

Mary Reichardt, Visit Gainesville 

Tommy Thompson, Florida Outdoor Writers  

  Association 

William Sexton, Bradford County 

Jeremiah Stanley, City of Gainesville Parks and  

  Recreation Department 

Paula R. Vann, Columbia County 

  Tourist Development Council 

 

STAFF PRESENT 

 

Steven Dopp 

Scott Koons 

 

 

I. CALL TO ORDER, INTRODUCTIONS  

Chair Dawn Taylor, noting the presence of a quorum, opened the meeting at 10:03 a.m. and asked for 

introductions. 

II. APPROVAL OF THE AGENDA 

Chair Taylor asked for approval of the meeting agenda. 

 ACTION: Dick Bailar moved and Sandy Beach seconded a motion to approve the agenda as 

circulated.  The motion passed unanimously. 
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III. APPROVAL OF THE NOVEMBER 19, 2015 MINUTES 

 

Chair Taylor asked for approval of the November 19, 2015 meeting minutes.  

 

ACTION: Carol McQueen moved and Lisa Frieman seconded a motion to amend the 

November 19, 2015 minutes to note the presence of Paula Vann, and to approve 

the November 19, 2015 minutes as amended.   The motion passed unanimously. 

 

IV. OLD BUSINESS 

 

A. Committee Reports 

1. Financial Committee Reports 

a. Monthly Financial Report Review and Approval, October 31, 2015 

b. Monthly Financial Report Review and Approval, November 30, 2015 

Ms. Frieman presented the monthly financial reports for October and November 2015. 

 

ACTION: Mr. Bailar moved and Russ McCallister seconded a motion to approve the 

October and November 2015 financial reports.  The motion passed unanimously. 

 

B. Staff Items 

1. Annual Regional Marketing Free - Alternative Revised Fee Structure Proposal 

Steven Dopp presented a proposed revised annual Regional Cooperative Marketing Fee 

Structure for Fiscal Year 1016-17 to the Task Force. 

 

ACTION: Ms, Frieman moved and Mr. McCallister seconded a motion to approve the 

proposed alternative revised annual Regional Cooperative Marketing Fee 

Structure presented by Mr. Dopp, to take effect for Fiscal Year 2016-17.   

 The motion passed unanimously. 

 

2. Fiscal Year 2014-15 Florida Department of Economic Opportunity Regional Rural  

Development Grant 

 

Mr. Dopp updated the Task Force on the status of the grant.  

 

a. Revamp Website 

 

Mr. Dopp presented a status report on the website update.  

 

b. Adoption of Five-Year Strategic Marketing Plan 

 

Mr. Dopp recommended that the Task Force adopt the five-year strategic marketing 

plan which was included in the meeting packet. 

 

ACTION: Mr. Bailar moved and Ms. McQueen seconded a motion to adopt the five-year strategic 

marketing plan as circulated.  The motion passed unanimously. 
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c. Brochure Distribution 

 

Mr. Dopp updated the Task Force on the status of brochure distribution. 

 

d. Professional Enhancement Scholarships 

 

Mr. Dopp updated the Task Force on the status of the Professional Enhancement 

Scholarships.  

 

e. Media Advertising - Florida Pocket Ranger App Advertisement 

 

Mr. Dopp gave a status report on the Florida Pocket Ranger App Advertisement. 

 

f. Reimbursement Status 

 

Mr. Dopp reported on the status of reimbursement payments to travel show 

attendees.  He requested members to use the reimbursement form included in the 

Task Force meeting packet. 

 

3. Fiscal Year 2015-16 Florida Department of Economic Opportunity Grant 

 

a. Award Letter 

 

Mr. Dopp stated that the Task Force has received an award letter from the 

Department of Economic Opportunity for its $150,000 Fiscal Year 2015-16 

Regional Rural Development Grant application.  He noted that the award letter was 

for the full $150,000. 

 

b. Contract Status 

 

Mr. Dopp stated that the Task Force has yet to receive a contract for the Fiscal Year 

2015-16 Regional Rural Development grant.  He noted that, while the Task Force 

can spend grant-related dollars prior to a signed contract, the Task Force will not be 

reimbursed for grant-related expenditures until after the contract is signed by both 

parties. 

 

c. Scope of Work Discussion 

 

  1. Bicycle Microsite and Guide 

 

Mr. Dopp discussed this deliverable item contained in the Scope of Work. 

 

2. Ultimate Springs Microsite and Guide 

 

Mr. Dopp discussed this deliverable item contained in the Scope of Work. 

 

3. Digital Advertising Campaign 

 

Mr. Dopp discussed this deliverable item contained in the Scope of Work. 
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4. eNewsletters - Selection of an eNewsletter Program 

 

Mr. Dopp discussed this deliverable item contained in the Scope of Work.  

He asked the Task Force to select one vendor from the list of three vendors 

included in the meeting packet. 

 

ACTION: Ms. McQueen moved and Brenda Graham seconded a motion to spend up to $1,200 

during the grant period for the Mailchimp email marketing and eNewsletter service.  

The motion passed unanimously. 
 

5. Selection of In-State Travel Shows 

 

Mr. Dopp stated that he had identified a number of potential in-state travel 

shows which are highlighted in the meeting packet.  It was agreed by 

consensus that the Task Force will attend the Travel Expo at The Villages as 

well as the Progressive Insurance Tampa Boat Show. 

 

   6. Selection of Out-of-State Travel Shows 

 

Mr. Dopp stated that he had identified a number of potential out-of-state 

travel shows which are highlighted in the meeting packet.  It was agreed by 

consensus that the Task Force will attend the Hershey RV Super Show as 

well as the November 20 - 22, 2016 Outdoor Adventure Expo in 

Minneapolis. 

 

   7. Undiscovered Florida Advertisement 

 

Mr. Dopp updated the Task Force on the status of the Undiscovered Florida 

advertisement. 

 

  8. New York City Media Reception 

 

Tommy Thompson updated the Task Force on the status of the New York 

City Media Reception.  He asked Task Force members to send Tweets for 

the event.  

  

4. VISIT FLORIDA Grants 

 

 a. VISIT FLORIDA 2015-16 Conservation Heritage Rural and Nature Grant 

   (website blogger) 

 

   Mr. Dopp reported on the status of the website blogs. 

 

b. VISIT FLORIDA - North Central Florida Fiscal Year 2015-16 Rural Area of 

Opportunity Partnership Program 

 

  1. New York Times Travel Show Report 

  

Roland Loog presented a report on the New York Times Travel Show. 
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2. Atlanta Boat Show Report 

 

Mr. Loog presented a report on the Atlanta Boat Show. 

 

   3. Promotional Items - Flash Cards and Eyeglass Straps 

 

Mr. Dopp requested authorization to purchase 200 flash drives, to expend 

$200.00 for the purchase of candy and to use the remaining VISIT 

FLORIDA promotional item funds to purchase eyeglass straps. 

 

ACTION: Ms. Frieman moved and Mr. MeCusker seconded a motion to authorization the 

purchase 200 flash drives, to expend $200.00 for the purchase of candy and to use the 

remaining VISIT FLORIDA promotional item funds to purchase eyeglass straps. The 

motion passed unanimously. 
 

c. VISIT FLORIDA Fiscal Year 2016-17 Cultural, Heritage, Rural and Nature Grant 

Application 

 

 Mr. Dopp recommended that the Task Force apply for a $5,000 Fiscal Year 2016-17 

Cultural, Heritage, Rural and Nature Grant for the purpose of supplementing the 

Task Force digital marketing campaign, provided that Regional Rural Development 

Grant funds could be used to satisfy the match requirement.  The Task Force agreed 

by consensus to apply for a $5,000 Fiscal Year 2016-17 Cultural, Heritage, Rural 

and Nature Grant for the purpose of supplementing the Task Force digital marketing 

campaign, provided that Regional Rural Development Grant funds could be used to 

satisfy the match requirement. 

 

5. Other Staff Items 

 

a. Suwannee River Wilderness Trail Paddling Guide Distribution Policy 

Mr. Dopp recommended that the Task Force establish guidelines for distribution of the 

Suwannee River Wilderness Trail Paddling Guide.  It was agreed by consensus that 

individuals and organizations seeking paddling guides must contact their respective Tourist 

Development Councils for copies rather than through the Task Force directly.  In addition, it 

was agreed by consensus to distribute one box of paddling guides to Hamilton and 

Suwannee Counties. 

 

b. Presentations to Hamilton and Suwannee County Tourist Development Councils 

Mr. Dopp reported that he had made a presentation to the Hamilton County Tourist 

Development Council regarding rejoining the Task Force.  He further reported that he will 

be making a presentation to the Suwannee County Tourist Development Council in 

February. 
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c. VISIT FLORIDA Fiscal Year 2016-17 Rural Area of Opportunity Partnership Program 

 

Mr. Dopp and Mr. Loog reported on their December 14, 2015 meeting with VISIT 

FLORIDA regarding the Fiscal Year 2016-17 partnership program. 

 

C. Other Old Business 

 

1. Updated Task Force Member Contact Info 

 

No changes were requested to be made to the contact information. 

 

2. Meeting Dates and Locations 

 

No changes were made to 2016 Task Force meeting dates and locations. 

 

D. VISIT FLORIDA Report 

Mr. Dopp noted that Brenna Dacks of Visit Florida was unable to attend the meeting today and, 

therefore, no report was made by VISIT FLORIDA. 

 

VI. LEADERSHIP FORUM 

 

Ms. McQueen presented a report on the January 20, 2016 Tourism Day hosted by VISIT 

FLORIDA in Tallahassee.  

VII. NEW BUSINESS 

A. Announcements 

Task Force members made various announcements of interest to the Task Force.  

B. Other New Business 

No new business was discussed. 

Date and Location of Next Meeting 
 
The next regular meeting is scheduled for 10:00 a.m., February 18, 2016 at a location to be determined in 

Levy County, Florida. 
 

The meeting adjourned at 1:15 p.m. 

 

 

 

 

_______________________         2/18/16 
Dawn Taylor, Chair                                                  Date 
 
        Minutes prepared by Steven Dopp of the North Central Florida Regional Planning Council. 
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6:01 PM 

02/09/16 

Accrual Basis 

The Original Florida Tourism Task Force 
Balance Sheet 

As of December 31,2015 

ASSETS 
Current Assets 

Checking/Savings 
Cash in Bank - Capital City 

Total Checking/Savings 

Accounts Receivable 
Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 
Prepaid Travel 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 

Restricted 
Unrestricted Earnings 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Dec 31, 15 

59,253.89 

59,253.89 

20,000.00 

20,000.00 

2,002.56 

2,002.56 

81,256.45 

81,256.45 

17,562.32 
74,680.73 

-10,986.60 

81,256.45 

81,256.45 

Page 1 
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5:58 PM 

01/28/16 

The Original Florida Tourism Task Force 
Reconciliation Summary 

Cash in Bank - Capital City, Period Ending 12/31/2015 

Dec 31,15 

Beginning Balance 79,880.54 
Cleared Transactions 

Checks and Payments - 11 items -38,632.34 
Deposits and Credits - 3 items 22,033.71 

Total Cleared Transactions -16,598.63 

Cleared Balance 63,281.91 

Uncleared Transactions 
Checks and Payments - 9 items -4,028.02 
Deposits and Credits - 2 Items 0.00 

Total Uncleared Transactions -4,028.02 

Register Balance as of 12/31/2015 59,253.89 

New Transactions 
Checks and Payments - 6 items -17,380.52 

Total New Transactions -17,380.52 

Ending Balance 41,873.37 

?J\k 
\ 1 

1~ 
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The Original Florida Tourism Task Force 
Income and Expenses - Budget vs. Actual 

As of December 31,2015 

(These financial statements are unaudited) 

Over/(UNDER) 

Income Budget December 31,2015 Year to Date Budget 

Co-op Reg. Market. Prog. Fee 48,000.00 0.00 48,000.00 0.00 

FDEO Staffing Grant FY 2014/2015 123,000.00 18,933.71 25,608.71 (97,391.29) 

FDEO Staffing Grant FY 2015/2016 150,000.00 0.00 0.00 (150,000.00) 

Visit Florida 

RAO Grant 97,500.00 0.00 0.00 (97,500.00) 

Culture, Heritage Rural and Nature 5,000.00 0.00 0.00 (5,000.00) 

Total Visit Florida 102,500.00 0.00 0.00 (102,500.00) 

Transfer from Reserves 0.00 0.00 0.00 0.00 

RAO In-Kind Contribution 17,300.00 0.00 0.00 (17,300.00) 

Miscellaneous 0.00 0.00 41.16 41.16 

Gross Profit 440,800.00 18,933.71 73,608.71 (367,191.29) 

Expense 

Marketing 

Planning 10,200.00 0.00 0.00 (10,200.00) 

Collateral Materials 

Print 1,000 Copies of Bicyle Guide 3,000.00 0.00 0.00 (3,000.00) 

0.00 

Suwanee River Paddling Guide Reprint 0.00 0.00 8,259.00 8,259.00 

Total Collateral Materials 3,000.00 0.00 8,259.00 5,259.00 

Website 

Bloggers Fees 11,600.00 921.84 2,600.52 (8,999.48) 

Bicycle Guide 33,000.00 0.00 (33,000.00) 

Ultimate Springs Guide 12,000.00 0.00 0.00 (12,000.00) 

Remake Website 87,500.00 27,500.00 55,000.00 (32,500.00) 

Bicycle Route Maps 3,000.00 0.00 0.00 (3,000.00) 

Website Hosting Services 200.00 0.00 0.00 (200.00) 

Total Website 147,300.00 28,421 .84 57,600.52 (89,699.48) 

Public Relations 

VisitFlorida NY City Media Luncheon 3,000.00 0.00 0.00 (3,000.00) 

Trade Shows 

RAO - Promotional Items 3,000.00 0.00 0.00 (3,000.00) 

RAO In Kind 3,800.00 0.00 0.00 (3,800.00) 

Detroit RV Show 5,600.00 0.00 3,816.09 (1,783.91 ) 

London World Travel Market 16,200.00 0.00 5,353.14 (10,846.86) 

Atlanta Boat Show 4,800.00 0.00 1,000.00 (3,800.00) 

Chicago RV & Camping Show 6,800.00 0.00 1,922.00 (4,878.00) 

IBT Berlin Trade Show 12,400.00 0.00 0.00 (12,400.00) 

Dallas Expo 7,400.00 0.00 0.00 (7,400.00) 

Madison, WI Canoecopia 5,000.00 0.00 825.00 (4,175.00) 
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The Original Florida Tourism Task Force 
Income and Expenses - Budget vs. Actual 

As of December 31,2015 

(These financial statements are unaudited) 

Expense Budget December 31, 2015 Year to Date 

NY Times Travel Show 8,600.00 0.00 0.00 

Philadelphia Travel Show 7,100.00 0.00 0.00 

Atlanta RV & Camping Show 4,200.00 0.00 0.00 

Washington DC Travel Expo 7,400.00 0.00 0.00 

VISIT FLORIDA Welcome Centers Festival 100.00 0.00 0.00 

Out State Travel Show #1 6,300.00 0.00 0.00 

Out State Travel Show #2 6,300.00 0.00 0.00 

In State Travel Show #1 4,000.00 0.00 0.00 

in State Travel Show #2 4,000.00 0.00 0.00 . 

in State Travel Show #3 1,000.00 0.00 0.00 

Toronto RV & Camping Show 7,400.00 0.00 1,758.28 

Totai Trade Shows 121,400.00 0.00 14,674.51 

Grant Related Projects 

VF Marketing Grant - Website Bloggers 0.00 0.00 0.00 

Advertising 

Web Digital AdvertiSing Campaign 13,000.00 0.00 0.00 

Quarterly Newsletter 4,000.00 0.00 0.00 

Florida Co-op Advertisement 6,500.00 0.00 0.00 

Distribute Springs and More Brochure 11,400.00 450.00 900.00 

Total AdvertiSing 34,900.00 450.00 900.00 

Total Marketing 319,800.00 28,871.84 81,434.03 

Administration 

FDEO FY 2014-2015 11,300.00 0.00 1,500.00 

Service Fees - Visit Florida Travel Show Progra 13,200.00 0.00 742.23 

Regional Marketing Program Fees 36,400.00 0.00 0.00 

Other Admin Expenses - Misc 2,600.00 31.27 475.07 

FDEO FY 2015-16 24,300.00 0.00 0.00 

Memberships 

Florida Outdoor Writers Assoc 300.00 175.00 175.00 

Southeast Tourism Society 300.00 0.00 0.00 

Visit Florida 400.00 0.00 0.00 

Total Memberships 1,000.00 175.00 175.00 

Professional Enhancement - Staff 

Governor's Tourism Conference 1,000.00 0.00 0.00 

Southeast Tourism Society Marketing College 2,000.00 0.00 0.00 

Professional Enhancement - Members 

Governor's Tourism Conference 10,000.00 0.00 0.00 

Leadership Development Forums 0.00 0.00 0.00 

Southeast Tourism SOCiety Marketing College 12,100.00 0.00 0.00 

Over/(UNDER) 
Budget 

(8,600.00) 

(7,100.00) 

(4,200 .00) 

(7,400.00) 

(100.00) 

(6,300.00) 

(6,300.00) 

(4,000.00) 

(4,000.00) 

(1,000.00) 

(5,641.72) 

(106,725.49) 

0.00 

(13,000.00) 

(4,000.00) 

(6,500 .00) 

(10,500.00) 

(34,000.00) 

(238,365.97) 

(9,800.00) 

(12,457.77) 

(36,400.00) 

(2,124.93) 

(24,300.00) 

(125.00) 

(300.00) 

(400.00) 

(825.00) 

(1,000.00) 

(2,000.00) 

(10,000.00) 

0.00 

(12,100.00) 
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Internships 

The Original Florida Tourism Task Force 
Income and Expenses - Budget vs. Actual 

As of December 31,2015 

(These financial statements are unaudited) 

Budget December 31,2015 Year to Date 

Harvey Campbell Memorial Internship 2,500.00 0.00 0.00 

Dean Fowler Internship 2,500.00 0.00 0.00 

Total Expense 438,700.00 29,078.11 84,326.33 

Net Income 2,100.00 ·10,144.40 ·10,717.62 

$ 
Over/(UNDER) 
Budget 

(2,500.00) 

(2,500.00) 

(354,373.67) 

(12,817.62) 
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Revenues Total
Cooperative Regional Marketing Program Fees:
Alachua County $12,000
Bradford County $4,000
Columbia County $8,000
Dixie County $2,000
Gilchrist County $2,000
Jefferson County $2,000
Lafayette County $1,000
Levy County $4,000
Madison County $4,000
Taylor County $4,000
Union County $1,000
Wakulla County $4,000
Subtotal $48,000

Additional Revenue:
DEO Rural Development Grant, FY 2014-15 $123,000
DEO Rural Development Grant, FY 2015-16 $150,000
VISIT Florida FY 2015-16 RAO Grant - Cash $97,500
VISIT Florida FY 2015-16 RAO Grant - In-Kind $17,300
VISIT FLORIDA Culture, Heritage Rural and Nature Grant $5,000
Subtotal $392,800
TOTAL REVENUES $440,800
  Less In-Kind ($17,300)
TOTAL REVENUES - CASH $423,500

Expenditures
Bank Charges $200
Governor's Conference on Tourism - Members $10,000
Governor's Conference on Tourism - Staff $1,000
Internships $5,000
Legal Advertising $300
Legal Expenses $300
(1) Marketing Program for 2015-16 $319,700
(2) Memberships $1,000
Miscellaneous $1,300
North Central Florida Regional Planning Council - Admin FY 2014-15 $11,300
North Central Florida Regional Planning Council - Admin FY 2015-16 $60,700
Postage Expenses $300
Service Fee - Visit Florida Travel Show Program $13,200
Southeast Tourism Society Marketing College - Members $12,100
Southeast Tourism Society Marketing College - Staff $2,000
Telephone $300
TOTAL EXPENDITURES $438,700

(1) See Marketing Budget Detail
(2) See Current Memberships Detail

Reserve Funds
Restricted Funds Balance $0
Unrestricted Funds Balance, Estimate $55,000
TOTAL RESERVE FUNDS $55,000

Original Florida Tourism Task Force 
Budget FY 2015-16 (10/1/15 to 9/30/16)

Amended 11/19/2015

18



Original Florida Tourism Task Force 
Budget FY 2015-16 (10/1/15 to 9/30/16)

Amended 11/19/2015

FY 2015-16

DEO Grant

Marketing Budget Detail Total Eligible Funding Remainder
Planning:
    Creation of 5-Year Marketing Plan $10,200.00 $0.00 $10,200.00
Collateral Material:
     Print 1,000 Copies of Bicycle Guide $3,000.00 $3,000.00 $0.00
Website:
     Remake Website $87,500.00 $0.00 $87,500.00
     Ultimate Bicycle Guide Mircosite & Downloadable PDF Guide $33,000.00 $33,000.00 $0.00
     Web Hosting Services $200.00 $0.00 $200.00
     Blogger Fees $11,600.00 $5,000.00 $6,600.00
     Ultimate Springs Guide Microsite & Downloadable PDF Guide $12,000.00 $12,000.00 $0.00
     Bicycle Route Maps for Bradford & Columbia Counties $3,000.00 $3,000.00 $0.00
Public Relations:
     VisitFlorida NY City Media Luncheon $3,000.00 $3,000.00 $0.00
Trade Shows:
     Visit Florida Rural Area of Opportunity Grant - Promotional Items $3,000.00 $0.00 $3,000.00
     Visit Florida Rural Area of Opportunity Grant - In-kind Contributions $3,800.00 $0.00 $3,800.00
     Visit Florida - Detroit  RV Show $5,600.00 $0.00 $5,600.00
     Visit Florida -  London World Travel Market $16,200.00 $0.00 $16,200.00
     Visit Florida - NY Times Travel Show $8,600.00 $0.00 $8,600.00
     Visit Florida - Atlanta Boat Show $4,800.00 $0.00 $4,800.00
     Visit Florida - Dallas Expo $7,400.00 $0.00 $7,400.00
     Visit Florida - Atlanta RV & Camping Show $4,200.00 $0.00 $4,200.00
     Visit Florida - Chicago RV & Camping Show $6,800.00 $0.00 $6,800.00
     Visit Florida - Washington DC Travel Expo $7,400.00 $0.00 $7,400.00
     Visit Florida - Toronto RV & Camping Show $7,400.00 $0.00 $7,400.00
     Visit Florida - Berlin - ITB Trade Show $12,400.00 $0.00 $12,400.00
     Visit Florida - Madison, WI - Canoecopia $5,000.00 $0.00 $5,000.00
     Visit Florida - Philadlephia Travel Expo $7,100.00 $0.00 $7,100.00
     Out-of-State Travel Show #1 $6,300.00 $6,250.00 $50.00
     Out-of-State Travel Show #2 $6,300.00 $6,250.00 $50.00
     In-State Travel Show #1 $4,000.00 $3,950.00 $50.00
     In-State Travel Show #2 $4,000.00 $3,950.00 $50.00
     In-State Travel Show #3 $1,000.00 $1,000.00 $0.00
     I-75 Welcome Center Festival $100.00 $100.00 $0.00
Advertising:
     New vnnf.org & Travel Show Website Digital Advertising Campaign $13,000.00 $13,000.00 $0.00
     Quarterly enewsletters $4,000.00 $4,000.00 $0.00
     Undiscovered Florida Co-op Advertisement $6,500.00 $6,500.00 $0.00
     Distribution of Springs and More Brochure $11,400.00 $7,500.00 $3,900.00
Total Marketing Expenditure $319,800.00 $111,500.00 $208,300.00

Administration
     North Central Florida Regional Planning Council - 
        Visit Florida, DEO FY 2014-15 $11,300.00 $0.00 $11,300.00
     North Central Florida Regional Planning Council - 
        Visit Florida, DEO  FY 2015-16 $24,300.00 $22,500.00 $1,800.00
     Visit Florida Rural Area of Opportunity Program -
        Regional Marketing Program Fees, FY 2015-16 $36,400.00 $0.00 $36,400.00
     Service Fee - Visit Florida Travel Show Program $13,200.00 $0.00 $13,200.00
     VISIT FLORIDA Annual Dues $400.00 $400.00 $0.00
     Southeastern Tourism Society Annual Dues $300.00 $300.00 $0.00
     Florida Outdoor Writers Association Annual Dues $300.00 $300.00 $0.00
     Other Administrative Expenses/Miscellaneous $2,600.00 $0.00 $2,600.00
Professional Enhancement - Staff
     Southeastern Tourism Society Marketing College $2,000.00 $2,000.00 $0.00
     Governor's Tourism Conference $1,000.00 $1,000.00 $0.00
Professional Enahncement - Members
     Southeastern Tourism Society Marketing College $12,100.00 $7,000.00 $5,100.00
     Governor's Tourism Conference $10,000.00 $5,000.00 $5,000.00
Internships
     Harvey Campbell Memorial Internship $2,500.00 $0.00 $2,500.00
     Dean Fowler Internship $2,500.00 $0.00 $2,500.00
Total Non-Marketing Expenditure $118,900.00 $38,500.00 $80,400.00
Total Expenditure $438,700.00 $150,000.00 $288,700.00
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TAB F: SCOPE OF WORK AND BUDGET  

Please provide a Scope of Work detailing the activities the regional organization proposes 
to accomplish with this grant funding. Briefly describe how each activity will build the 
professional capacity of the regional organization and its partnerships or provides technical 
to businesses within the rural counties and communities that it serves. Note: Deliverables 
will be developed with DEO staff based on the approved Scope of Work after initial review of 
the application.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attach additional documentation if needed. Additional pages attached?  yes □     no x   

  

Proposed Scope of Work 

1) Creation of an on-line, interactive, bicycle route microsite and downloadable PDF bicycle 

route guide.  Goal:  To increase bicycle tourism throughout The Original Florida region.  

The project will create both a digital and printed bicycle guide which features, at a 

minimum, two bicycle routes in each Task Force member county, one multi-county bicycle 

route which links together the four coastal counties of the Big Bend area (Dixie, Jefferson, 

Levy and Taylor Counties) as well as one multi-county bicycle route which links together 

some of the most desirable nature-based tourism activities of the Task Force region.  This 

multi-county bicycle route will include non-coastal counties (i.e., counties other than Dixie, 

Jefferson, Levy and Taylor Counties).  The selected bicycle routes will represent the “best 

of” routes available in each county as well as the region.  The Task Force will print a 

minimum of 1,000 copies of the PDF bicycle guide.  The on-line interactive bicycle route 

microsite will be embedded in the Task Force Website.  It will provide on-line maps of 

bicycle routes as well as nearby natural features and facilities of interest to bicyclists.  - 

Deliverable Value:  $36,000. 

 

2) Creation of an on-line, “Ultimate Springs” microsite and downloadable PDF guide.  Goal:  

To increase tourism throughout The Original Florida region by increasing knowledge of 

springs.  The project will create both a digital and a downloadable PDF guide to springs 

located within the region. The On-line guide as well as the downloadable PDF guide will 

contain a map of springs as well as information regarding available facilities at the springs. 

- Deliverable Value:  $12,000. 
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3) Provision of website blogs.  Goal:  Inform potential tourists on tourist-oriented attractions 

and events within the region.  The Original Florida Tourism Task Force will contract with a 

professional travel writer/blogger to post and maintain blogs on the Visit Natural North 

Florida website (www.vnnf.org) in order to provide fresh content, stories and images.  The 

blogging program is intended to inform potential visitors of attractions and events within the 

member counties of The Original Florida Tourism Task Force region.  The information 

provided by bloggers on attractions and events is anticipated to attract new out-of-state as 

well as in-state visitors to the areas, resulting in increased tourism spending within the ten-

county area Links to the blogs will be posted on the Visit Natural North Florida Facebook 

page.  The blogger will post a minimum of two blogs per month per subject area on the Visit 

Natural North Florida website for the following five subject areas:  Outdoors and Nature; 

Activities, Events and Family Travel; Off the Beaten Path; Food and Dining; and Fishing.  For 

each subject area except Fishing, at least one blog will be produced featuring activities and/or 

attractions located within each member county of the Task Force.  Deliverable value:  $5,000. 

 
4) Bicycle route maps for New Member Counties.  Goal:  to increase awareness of the hundreds 

of miles of beautiful biking trails that cross the region, which will attract more bicycling 
enthusiasts to visit the area on extended biking tours.  An inventory will be conducted of 
designated biking trails in as well as state and local highways with bike paths for a minimum 
of one and a maximum of two new Task Force member counties.  The current online region-
wide map will be revised to display the new member counties inventory, with mileages 
shown between stops.  Separate online maps will be created for a minimum of one and a 
maximum of two new member counties that highlight the available trails located within each 
county as well as additional information on local bicycle vendors, resources, and related links.  
Deliverable value:  $3,000. 
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5) Digital advertising campaign.  Goal:  Inform potential tourists on tourist-oriented 

attractions and events within the region.  The campaign will place targeted digital 
advertisements to consumers in a minimum of five metropolitan areas where Visit 
Natural North Florida is participating in travel shows.  The digital advertisements will 
highlight attractions and events within the region as well as highlighting the newly-
revamped Visit Natural North Florida website.  Deliverable value:  $13,000. 

 
6) Create and distribute electronic newsletters.  Goal:  To increase consumer awareness of 

the natural, recreational and cultural assets of the region in order to attract more visitors 
among consumers who have either visited the region or have expressed an interest in 
visiting the region.  The Task Force will subscribe to an email newsletter service such as 
Constant Contact and design, create and distribute via email a minimum of four 
electronic/digital newsletters on attractions and events within the region.  Deliverable 
value:  $4,000. 

 
7) Distribute brochures.  Goal:  To distribute regional brochures to private businesses, such 

as hotels, along major travel routes within the state as well as Georgia where they will be 
picked up by travelers.  This will be accomplished by contracting with one or more 
brochure distribution companies which maintain and stock brochure racks at several 
hundred unique locations throughout the state as well as in Georgia.  The activity builds 
the brand of the region by putting tourism information in the hands of tens of thousands 
of potential visitors in a format that can be easily accessed and saved.  Deliverable value: 
$7,500. 

 
8) Provide professional enhancement scholarships to Task Force members and staff.  Goal:  

To increase the professionalism of Task Force staff and member organizations.  The Task 

Force will provide scholarships to attend training opportunities such as the Southeast 

Tourism Society Marketing College and the annual Florida Governor’s Conference on 

Tourism.  This activity increases the knowledge and professionalism of Task Force staff, 

members and member staff by providing attendees with increased skills and knowledge 

of tourism marketing.  Deliverable value:  $15,000. 
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9) Professional enhancement organization annual memberships.  Goal.  To increase the 
professionalism of Task Force staff and member organizations.  The Task Force will join 
the Southeast Tourism Society, Visit Florida and the Florida Outdoor Writers Association.  
Membership in these organizations provides benefits to the Task Force by offering 
discounts for participation in the Southeast Tourism Society Marketing College, the 
annual Florida Governor’s Tourism Conference, and the annual Florida Outdoor Writers 
Association Conference.  Deliverable value:  $1,000. 

 
10) Place Visit Natural North Florida advertising in print media.  Goal:  To increase consumer 

awareness of the natural, recreational and cultural assets of the region in order to attract 
more visitors.  Advertisements featuring Natural North Florida will be placed in a 
minimum of one print media publication to promote consumer awareness of the Natural 
North Florida brand and to attract visitors to the region.  Deliverable value:  $6,500. 

 
11) Attend annual VISIT FLORIDA New York City media reception.  Goal.  To increase travel 

writers awareness of the natural, recreational and cultural assets of the region in order to 
generate articles by New York City-based travel writers featuring Natural North Florida. 
The Task Force will send one representative to attend the VISIT FLORIDA annual New York 
City Media Reception.  The reception offers the opportunity to meet more than 30 media 
guests. Examples from past receptions include Good Morning America, Fodors, Skift, New 
York Daily News, Travel Weekly and Travel + Leisure, and food writers.  Deliverable value:  
$3,000. 

 
12) Participate in In-state travel shows.  Goal:  To increase consumer awareness among 

Florida residents of the natural, recreational and cultural assets of the region through 
direct contact with potential tourists who are Florida residents in order to attract more 
visitors.  The Task Force will participate in a minimum of two in-state travel shows.  At the 
shows, the Task Force will staff a booth, distribute brochures pertaining to the region and 
answer questions raised by show attendees.  A maximum of two Task Force 
representatives per show will staff the travel show booths as well as the Visit Florida 
Welcome Center show booth.  Deliverable value:  $9,000. 
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13) Participate in domestic out-of-state travel shows.  Goal:  To increase consumer 
awareness among out-of-state residents of the natural, recreational and cultural assets of 
the region through direct contact with potential tourists who reside out-of-state in order 
to attract more visitors.  The Task Force will participate in a minimum of two domestic out-
of-state travel shows.  At the shows, the Task Force will staff booths, distribute brochures 
pertaining to the region and answer questions raised by show attendees.  A maximum of 
two Task Force representatives per show will staff the travel show booths.  Deliverable 
value:  $12,500 
 

14) Grant administration @ 15% of grant value.  Goal:  To ensure that grant deliverables are 
properly completed and to provide timely quarterly and final reports to the Florida 
Department of Economic Opportunity.  Each report will be provided in the format 
acceptable to the Department and will fully outline and document the completion of each 
deliverable as specified in the contracted list of grant deliverables.  Deliverable value:  
$22,500 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total:  $150,000 
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Please insert your budget for the proposed Scope of Work, including grant and 
matching funds, into the table provided below: 
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The Original Florida Tourism Task Force 
2009 NW 67th Pl 

Gainesville, FL  32653-1603 
Request for Proposals 

Visit Natural North Florida Ultimate Bicycle Guide 

                                                                                                               
 
 
The Original Florida Tourism Task Force (Visit Natural North Florida) seeks a website design and marketing company 
or similarly-qualified company to design and create an on-line, interactive, bicycle trail/route microsite and 
downloadable PDF bicycle trail/route guide. The selected proposer will create both a digital and printed bicycle guide 
which features, at a minimum, two bicycle trails/routes in each Task Force member county, one multi-county bicycle 
trail/route which links together the four coastal counties of the Big Bend area (Dixie, Jefferson, Levy and Taylor 
Counties) as well as one multi-county bicycle trail/route which links together some of the most desirable nature-based 
tourism activities of the Task Force region.  This multi-county bicycle trail/route will include non-coastal counties (i.e., 
counties other than Dixie, Jefferson, Levy and Taylor Counties). The selected bicycle trails/routes will represent the 
“best of” trails/routes available in each county as well as the region. The selected proposer shall also print and deliver 
to the Task Force a minimum of 1,000 copies of the PDF bicycle trail/route guide. The on-line interactive bicycle 
trail/route microsite will be embedded in or otherwise be fully integrated with the existing Task Force Website 
(www.vnnf.org). The microsite will provide on-line maps of bicycle trails/routes as well as nearby natural features and 
facilities of interest to bicyclists.  
 
The selection of specific bicycle trails/routes shall be made by The Original Florida Tourism Task Force.  The 
selected proposer shall recommend specific bicycle trails/routes to the Task Force for inclusion in Ultimate Bicycle 
Guide. The selected proposer is responsible for the development and mapping of specific bicycle trails/routes for 
inclusion in the Ultimate Bicycle Guide. 
 
The Original Florida Tourism Task Force is a governmental entity consisting of member counties located in north 
central Florida.  Current member counties consist of Alachua County, Bradford County, Columbia County, Dixie 
County, Gilchrist County, Jefferson County, Lafayette County, Levy County, Madison County, Taylor County, Union 
County and Wakulla County.  The Task Force seeks to promote natural, historic and cultural attractions of the 13-
county region to increase the number of visitors and to extend their stay. 
 
Scope of Work 

 
The Task Force seeks a web design and marketing company or a similarly-qualified company with a proven track 
record within the travel and tourism industry for developing online, interactive bicycle trail/route map websites, web 
pages and printed guides.  The selected company will detail the steps for the site design, content development, 
programming, maintenance, hosting and design of the printed guide.  
 
The selected proposer shall be responsible for developing both printed and digital versions of all of the bicycle 
trails/routes selected by the Task Force Bicycle Trail Development Committee.  The selected bicycle trails/routes 
shall consist of a minimum of two bicycle trails/routes per county for a minimum of 26 routes.  Additionally, the 
selected proposer shall be responsible for developing one Task Force-approved multi-county bicycle trail/route which 
links together the four coastal counties of the Big Bend area (Dixie, Jefferson, Levy and Taylor Counties) as well as 
one Task Force-approved multi-county bicycle trail/route which links together some of the most desirable nature-
based tourism activities of the Task Force region.  This multi-county bicycle trail/route will include non-coastal 
counties (i.e., counties other than Dixie, Jefferson, Levy and Taylor Counties). 
 
Digital bicycle trail/route maps from either the Rails to Trails Conservancy (www.traillink.com) or Ride with GPS 
(www.ridewithgps.com) may be used.  Alternatively, and/or in addition to, digital bicycle trail/route maps can be used 
from other sources with prior approval by the Task Force Bicycle Trail Development Committee. 
 
The selected proposer will also be capable of implementing the following: 
 
1. The identification, development and mapping of specific bicycle trails/routes, including original research and 

development of bicycle trails/routes. 
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2. The inclusion of Google Translate or the ability to link the bicycle guide to the existing vnnf.org website so 
that when Google Translate is selected from the existing website, the language translation automatically 
occurs within the bicycle microsite;  

 
3. The integration of the bicycle microsite into the existing Task Force website in such a way that user activity 

within the microsite is included in the Task Force’s existing Google Analytics reporting system; and 
 
4. The development of a Level 1 (Opening) page which displays a region-wide trail/route map which identifies 

the bicycle trails/routes, using either a polyline or a pin for each trail/route. 
 
5. A Level 1 regional trail/route map designed so that Baker, Hamilton, Marion, Putnam and Suwannee 

Counties, Florida as well as associated trails/routes, can be added by Task Force staff without the need for 
additional assistance from the proposer. 

 
6. A Level 1 regional trail/route map designed so that any of the Task Force member counties and associated 

trails/routes can be hidden from view, without the need for additional assistance from the proposer. 
 
7. The ability for the user to download a regional bicycle trail/route guide pdf file consisting of all of the 

trails/routes and associated information contained on the Level 1 page. 
 
8. When a user’s cursor is placed on a Level 1 regional map trail/route (either polyline or pin), the page shall 

provide a popup summary information on the trail/route, including trail/route name, trail/route length (miles to 
the nearest one-tenth mile), trail/route surface type (asphalt, dirt, etc.), as well as a thumbnail photo, and 
when the popup-up is selected/clicked on by a user, a linked Level 2 page is displayed.  A level 2 page shall 
be provided for every trail/route contained in the trail/route database. 

 
9. Level 2 pages to consist of: 
 

a. Bicycle trail/route name, length of trail/route to the nearest tenth of a mile; estimated travel time  
in hours and minutes; 

b. A photo or series of photos of the trail/route; 
c. A detailed bicycle trail/route map as described in 10 below; 
d, An elevation profile of the trail/route, if available; 
e. A cue sheet of turn-by-turn directions for the trail/route similar to the sample trail/route identified in 

11 below; 
f. A narrative description of the trail/route; 
g. An option to download a digital GPS Coordinate file of the trail/route which can be uploaded to 

either a handheld GPS designed for bicycles or either the Rails to Trails Conservancy or the Ride 
with GPS cell phone app.; 

h. An option to download a printable pdf guide for the trail/route which contains all of the information in 
items a through f above; 

i. Message boards for user comments regarding the trail/route; and 
j A user-based rating system for the trail/route using a 1 (lowest score) to 5 (highest score) rating 

system. 
 
10. A more detailed description of Level 2 detailed bicycle trail/route maps follows. 
 

a. A detailed bicycle trail/route map consisting of the selected bicycle trail/route using a polyline 
overlaid on an existing base map such as Google maps.  The inclusion of a scale and the ability for 
the user to alter the scale as presented on the web page (ability to zoom in and out).  The map 
should identify cities, roads, and natural features such as but not limited to parks, forests, 
conservation areas, rivers and lakes.  The map should include an option for the user to switch 
between map and satellite views of the trail/route. 

 
b. The following items should be identified on each bicycle map, to the maximum extent practical:  

parking; trailheads; tunnels; restrooms; endpoints; drinking fountains; nearby hiking and bicycling 
trails/routes; geocoded photos; mileage markers; nearby restaurants; nearby lodging 
(hotels/motels/recreational vehicle and tent campgrounds, bed & breakfasts, etc); nearby photo 
opportunities; and similar items.  Such features should, to the maximum extent practicable, have 
the ability to be turned on and off by the user. 
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11. The Level 2 Cue Sheet should provide brief turn-by turn directions for the selected trail/route, including 
trail/route name and total trail/route length in terms of miles, segment length, direction (straight, left, right), 
notes, and mileage similar to the following Sample Trail/Route Cue Sheet: 

 

Sample Trail/Route - 45 miles 

Leg Dir Type Notes Total 

 
↑ Generic START near the ranger station in Stephen Foster S.P., White 

Springs, FL 0.0 
0.1 ↑ Straight Bear RIGHT onto US 41 / Spring St 0.1 
0.1 → Right Turn RIGHT onto SR 136 / Bridge St 0.3 
3.0 ← Left I-75 overpass ...McDONALDS 3.3 
1.0 ← Left Turn LEFT onto CR 137 4.3 
5.8 ← Left Turn LEFT on CR 250 or go straight to visit Wellborn. 10.1 
0.2 ↑ Generic U-Turn after a break at Bob's Butts BBQ and go back to CR 250 10.3 
0.2 → Right Turn RIGHT on CR 250 10.5 
5.7 ← Left Turn LEFT onto NW Leonia Way 16.2 
0.4 → Right Curve RIGHT onto NW Queen Rd 16.7 
1.1 → Right Curve RIGHT to stay on NW Queen Rd - STOP following trees. ->>> 17.8 
1.1 ← Left Turn LEFT onto NW Chambira Way - Winfield Community Ctr 18.9 
0.1 → Right Curve RIGHT onto NW Winfield St. 19.0 
1.3 → Right Turn RIGHT onto US 41 20.3 
1.6 ← Left Turn LEFT onto CR 131 / NW Falling Creek Rd 21.9 
0.9 ↑ Generic FALLING CREEK FALLS PARK - Restrooms and Water 22.7 
4.0 ↑ Generic Cross Lassie Black St / CR 246 ...OR turn left and follow the hearts 

back for a 33 mile ride. 26.8 
1.5 → Right Curve RIGHT onto NW Falling Creek Rd 28.3 
0.2 ← Left Turn LEFT onto NW Cansa Rd 28.4 
3.0 → Right Turn RIGHT onto NW Spradley Rd 31.4 
1.5 → Right RIGHT on US 441 32.9 
0.3 ↑ Generic MILTON'S COUNTRY STORE & RESTAURANT 33.2 
1.9 → Right Turn RIGHT onto NW Hamp Farmer Rd 35.1 
2.2 ↑ Straight Continue STRAIGHT onto NW Falling Creek Rd 37.3 
0.2 ← Left Curve LEFT onto NW Falling Creek Rd 37.5 
1.5 → Right Turn RIGHT onto CR 246 / NW Lassie Black St 39.0 
3.2 → Right Turn RIGHT onto US 41 42.2 
3.2 ← Left Slight LEFT into the park 45.4 
0.1 ← Left END at the ranger station in the park. 45.5 

 
12. The level 2 trail/route description should consist of approximately 300 words and identify and describe, to 

the extent practical, the environmental/geographical setting of the trail/route, the location of the trailhead and 
endpoint, points of interest along and near the trail/route, nearby restaurants, lodging, gas stations, photo 
opportunities as well as any future plans to link the trail/route to other trails/routes, and similar trail/route 
features/descriptors.  The description should include the following information, which may be presented in 
table format: 

 
a. Counties in which trail/route is located 
b. Cities and towns in which trail/route is located 
c. Trail/route length to the nearest one-tenth of a mile 
d. Trail/route surface type (asphalt, gravel, etc.) 
e. Trail/route category: (off-road, grade-separated, on-road, etc.) 
 
The description should also identify nearby parking and directions as to how to reach the trailhead.  If 
available, the description will provide contact information for additional information regarding the trail/route.  
The page will also provide a messaging area for individuals to leave reviews, which include the assignment 
of one to five stars. 
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13 The Level 2 trail/route map pages should be designed so that trails/routes located in Baker, Hamilton, 
Marion, Putnam and Suwannee Counties, Florida can be added by Task Force staff without the need for 
additional assistance from the proposer. 

 
14. The Level 2 trail/route map pages should be designed so that any of the Task Force member counties and 

associated trails/routes can be deleted or, preferably, hidden from view, without the need for additional 
assistance from the proposer. 

 
General 

 
The selected proposer will be expected to work closely with the Bicycle Trail Committee of The Original Florida 
Tourism Task Force as well as Task Force staff through all phases of the project, including but not limited to microsite 
testing prior to launch and the launch process. 
 
All content as well as the microsite itself will be exclusively owned by The Original Florida Tourism Task Force. 
 
In addition to the items listed herein, the Task Force will give consideration to other concepts for developing the 
bicycle microsite.  Proposers are therefore encouraged to present other concepts and features not contained herein. 
 
The budget for the project is a maximum of $36,000. 
 
Responses 

 
If you would like to respond to this Request for Proposals, please provide the following: 

 
A description of how the above scope of work will be implemented. 

 
An explanation of coordination and communication with the Original Florida Tourism Task Force throughout the 
project. 

 
A detailed implementation timeline. 

 
A complete proposal summary page covering each item, their costs and/or a total overall cost for the project. 
  
A description of your company, the year it was founded, and information about your philosophy for successful web 
marketing. 
 
A list of previous/current clients in the travel and tourism sector and a description of the work you have performed for 
them, to include success stories and statistics demonstrating the impact of your services.  Please provide relevant 
urls.  
 
An organization chart naming the key players in your organization, their professional backgrounds and areas of 
expertise. 

 
Specifically state which staff would be assigned to manage The Original Florida Tourism Task Force account.  
  

What specific expertise do you offer in each of the following areas: 
 

 Interactive bicycle trail/route website design and development  
 Printed bicycle trail/route guide development 
 
With regard to microsite testing, please describe the microsite testing and approval process. 
 
Contact information for three references familiar with your website and bicycle trail/route guide development 
capabilities. 
 
Submit a list of all subcontracted vendors and third-party software to be included in the proposed project, including a 
description of your work experience with them and the specific role each will have in the project. 
 
A project budget. 
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Any terms and conditions that might affect the project. 
 
Costs for on-going support for the microsite including but not limited to monthly maintenance, project fees and 
administration fees, if any.  Please list any other anticipated fees. 
 
Ranking and Selection Criteria 
 
Preliminary Ranking:  All proposals received will be reviewed and ranked by the Bicycle Trail Development 
Committee of The Original Florida Tourism Task Force using the following criteria based upon a total of 100 points, 
as follows:   
 
(a) capacity to complete the work by December 31, 2016 (25 points); (b) past experience with the development and 
maintenance of tourism and bicycle trail-oriented websites (25 points); (c) quality of proposal and ability to implement  
items 1 through 14 listed under Scope of Work as well as other proposed features not contained herein (40 points); 
and (d) maximum of three letters of reference (10 points).  The total score from these criteria will be used to establish 
the rank order for the selection of the proposals by Bicycle Trail Development Committee members.  The rankings, as 
established by the individual Bicycle Trail Development Committee members, will be combined to result in a 
Committee ranking of proposers based on the average rank order of proposals assigned by individual Committee 
members, not the total number of points assigned by individual Committee members. 
 
Final Ranking:  Unless oral presentations are requested by the Bicycle Trail Development Committee, the Preliminary 
Ranking shall be the Final Ranking.  Should the Committee request oral presentations from the highest-ranking 
proposers, the finalists will be re-reviewed and re-ranked after the oral presentations by the Bicycle Trail 
Development Committee using the same criteria and method used for the Preliminary Ranking.  
 
An attempt will be made to reach an agreement with the highest ranking proposer, the second highest, and so on 
until a satisfactory agreement is reached. 
 
General Information 

 
The Original Florida Tourism Task Force is not liable for costs incurred by proposers prior to execution of a contract.  
All costs incurred as a result of this request for proposals, including travel and personnel costs, are the sole 
responsibility of the proposer. 
 
Responses are due by 5:00 p.m. Eastern Standard Time, March 31, 2016. 

 
Submit two hard (paper) copies of your proposal in writing to:  
 

Scott R. Koons, Executive Director 
The Original Florida Tourism Task Force 
2009 NW 67th Place 
Gainesville, Florida 32653-1603 

 
Electronic and facsimile copies will not be accepted. 
 
A maximum of three finalists will be selected from submitted proposals and may be requested to give oral 
presentations. 
 
If you have any questions concerning the request for proposals, please contact Steven Dopp, Senior Planner, by  
e-mail at dopp@ncfrpc.org or by telephone at 352.955.2200, extension 109. 
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STS http://southeasttourism.org/meetings/marketing-college

1 of 3 2/10/2016 4:35 PM
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Florida Governor's Conference on Tourism http://floridatourismconference.com/

1 of 1 2/10/2016 3:52 PM
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STS  Marketing College and Governor's Tourism Conference Expenditures, 2015

February 11, 2016

Available FY 15‐16 DEO Grant Funds for 2016 STS Marketing College 

and Governor's Tourism Conference $15,000.00

Total Expended in 2015 for STS Marketing College and Governor's 

Tourism Task Force $10,458.71

STS Marketing College, 2015 Expenditures

Total Per Person

STS Registration for 5 $5,250.00 $1,050.00

Reimbursement for 4 $1,351.85 $337.96

STS Total Cost $6,601.85 $1,387.96

Suggested 2016 Budget per person $1,500.00

2016 Budgeted Amount $7,000.00

Estimated Cost for 5 Task Force Members to Attend 2016 STS 

Marketing College $7,500.00

Governor's Confrence, 2015 Expenditures

Total Per PersonTotal Per Person

Gov Conf Registration for 4 $1,196.00 $299.00

Gov Conf Lodging for 4 $2,002.56 $500.64

Gov Conf reimbursement ‐ other $842.10 $210.53

 Total $4,040.66 $1,010.17

Suggested 2016 Budget per Person $1,100.00

2016 Budgeted Amount $5,000.00

Estimated Cost for 4 Task Force Members to Attend 2016 

Governor's Tourism Conference $4,400.00
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The Original Florida Tourism Task Force

Fiscal Year 2015‐16 Regional Rural Development Grant Travel Show Participants

February 10, 2016

Travel Show

The Villages Tampa Boat Show Hershey RV Show Outdoor Adventure Expo

Travel Expo

Participant May 6 Sept 9 ‐ 11 Sept 14 ‐ 18 November 20 ‐ 22

Diane Bardhi x

Sandy Beach

Donna Creamer x

Steve Dopp

Lisa Frieman x

Brenda Graham

Cody Gray

Helen Koehler

Roland Loog

Russ McCallister

Carol McQueen x

Dave Mecusker x

Lois Nevins

Susie Page

Martin Pierce

Katrina Richardson

Daniel Riddick

Dawn Taylor x

Tommy Thompson x

Paula Vann

Nancy Wideman

Pam Whittle

x = Reimbursement package not submitted

y =  Reimbursement package submitted to Task Force

z = Rimbursement paid by Task Force
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The Original Florida Tourism Task Force

Rural Area of Opportunity Partnerhship Travel Show Participants

February 10, 2016

Travel Show

Detroit London NY Times Atlanta Boat Dallas Atlanta RV Chicago RV Wash. DC Toronto Berlin ITB Canoecopia Philadelphia

Participant Sept 28 ‐ Oct 5 Oct 29 ‐ Nov 7 Jan 6 ‐ 11 Jan 12 ‐ 18 Jan 28 ‐ Feb 1 Jan 29 ‐ 31 Feb 15 ‐ 22 Feb 18 ‐ 22 Feb 17 ‐ 22 Mar 5 ‐ 14 Mar 9 ‐ 14 Mar 20 ‐ 23

Diane Bardhi x

Sandy Beach z x (gratis) x (gratis) x (gratis) x

Donna Creamer z y x

Steve Dopp

Lisa Frieman

Brenda Graham y

Cody Gray z

Helen Koehler

Roland Loog z z z x x x x

Russ McCallister y y x

Carol McQueen x

Dave Mecusker x

Lois Nevins

Susie Page x

Martin Pierce

Katrina Richardson x

Daniel Riddick

Dawn Taylor x x (gratis) x

Tommy Thompson x

Paula Vann

Nancy Wideman

Pam Whittle

x = Reimbursement package not submitted

y =  Reimbursement package submitted to Task Force

z = Rimbursement paid by Task Force
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Name of 

Event:

Location 

of Show:

Dates 

Traveled:

Other

1. Objective of Travel

2. Type of Travel  (Check Appropriate)

Travel Show Summary Report

TRAVELER'S SIGNATURE DATE

            

1 number of attendees at show. 2. number of VNNF brochures given out 3. State Park Guides. 4. Pocket ranger 

downloads 5. emails collected

3. Show/Event Analysis

Consumer/Trade 

Show

Familiarization 

Tour

I hereby certify or affirm that above expenses were actually incurred by me as necessary traveling expenses in the performance of my official duties; 

attendance at a conference or convention was directly related to official duties of the agency; any meals or lodging received and included in a 

conference or convention registration fee have been deducted from this travel claim; and that this claim is true and correct in every material matter.

Planning Council Signature

DATE
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NAME

    TRAVEL SHOW:

Miles Rate Amount Amount Explain

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

$0.540

TOTAL AMOUNT

TOTALS $0.00 0 $0.00 $0.00 $0.00

  Title Date: 

  Title DateApproved Executive Director

I hereby certify or affirm that this travel claim is true and correct in every material matter; that the expenses were actually incurred by the 
undersigned as necessary travel expense in the performance of my official duties; and that same conforms in every respect with the 
requirements of the Visit Florida Rural Areas of Opportunity Partnership Agreement between Visit Florida and The Original Florida 
Tourism Task Force.

Payee 

THE ORIGINAL FLORIDA TOURISM TASK FORCE
VISIT FLORIDA RURAL AREAS OF OPPORTUNITY PARTNERSHIP EXPENSE STATEMENT

PERIOD ENDING   

Date
Departure 
& Return

Per Diem   
/ Meals

Other ExpensesAuto Mileage

EFFECTIVE: January 1, 2016
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The Original Florida Tourism Task Force 

 

February 10, 2016 
 

PROOF OF EXPENDITURE OF ALLOWABLE EXPENSES 

 

Obtain and Keep a Receipt for Every Purchase 

 

Submit copies of all of your receipts except for meals, which are paid on a per diem basis, as part of your 

reimbursement package.  You will not be reimbursed without receipts.  Be especially careful regarding 

airline receipts and itineraries.  A travel itinerary printed from an airline kiosk is not a receipt but must be 

included in your expense reimbursement request.  Airline kiosks can also print receipts.  Be sure to note 

the difference!  Tips are not reimbursable without a receipt!  For international destinations using U.S. 

State Department per diem rates, tips are not reimbursable. 

 

If Traveling with a Spouse, Make Separate Purchases for Air Transportation 

 

Please make separate airline purchases when traveling with another person.  Do not submit a combined 

receipt for the purchase of two airline trips.  It may not be possible for staff to isolate the expenses of the 

authorized traveler (i.e., the person being reimbursed) from a combined receipt.  If staff is unable to 

isolate the expenses of the authorized traveler, you may not be reimbursed for airline travel. 

 

EXPENSE STATEMENT FORMS 

 

Fill out the form in pencil and sign with a blue pen.  We need your original signed expense statement in 

order to reimburse you. 

 

Time Period Ending 

 

Leave blank. 

 

Departure & Return 

 

Departure: Enter the time you leave your home. 

Return:   Enter the time you return to your home.  Do not indicate the time you leave the show. 

 

Mileage 

 

Please include a Google map indicating the mileage for the shortest route from your place of origin to 

your place of destination.
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The Original Florida Tourism Task Force 

Proof of Expenditure of Allocable Expenses 

February 10, 2016 

 

2 
 

Per Diem 

 

Please use the following schedule to determine your per diem eligibility.  Note:  The time periods are 

based on Section 112.061, Florida Statutes (Per Diem and Travel Expenses of Public Officers, 

Employees, and Authorized Persons). 

 

Out-of-State Shows 

 

1. Breakfast ($10.00) - When travel begins before 6 a.m. and extends beyond 8 a.m. 

2. Lunch ($15.00) - When travel begins before 12 noon and extends beyond 2 p.m. 

3. Dinner ($25.00) -When travel begins before 6 p.m. and extends beyond 8 p.m., or when travel  

 occurs during nighttime hours due to special assignment. 

 

In-State Shows 

 

1. Breakfast ($6.00) - When travel begins before 6 a.m. and extends beyond 8 a.m. 

2. Lunch ($11.00) - When travel begins before 12 noon and extends beyond 2 p.m. 

3. Dinner ($19.00) -When travel begins before 6 p.m. and extends beyond 8 p.m. or when travel  

 occurs during nighttime hours due to special assignment. 
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Original Florida 
2/18/2016 Meeting 
VISIT FLORIDA Update 
Prepared by Brenna C. Dacks 
 
 
 

 
• We’ve had some great webinars this month.  The next live Login & Learn will be held 

February 25 at 10AM; it will review the LGBT market.  Please go to 
VISITFLORIDA.org/webinars for more details or to register.  If you didn’t catch them, we 
also have a TripAdvisor “Online Reputation Management” and our “Bragging Season” 
webinars archived and posted in the Learning Library (VISITFLORIDA.org/library). 
 

• All sections of the 2014 Florida Visitor Study are now posted to 
VISITFLORIDA.org/research. This is a great tool to understanding the demographics 
and geographics of the Florida visitor.  Be sure to check out the “Domestic Visitor Profile 
by Region” section, as it will give you some great insights into visitors specifically to 
North Central Florida.   
 

 
FRIENDLY REMINDERS 

 
• SunshineMatters.org is a great way to stay informed of top-line happenings in the 

tourism industry and with VISIT FLORIDA.  Subscribe to receive email alerts or the 
RSS/Atom feed today!   
 

• Keep encouraging your local tourism businesses to participate in our Online Hospitality 
Training Program. This program is FREE to all VISIT FLORIDA Marketing Partners.  
Non-partners can utilize the program through their participating Partner DMO’s.  For 
more information, please go to VISITFLORIDA.org/training or email us at 
training@VISITFLORIDA.org. 
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The Original Florida Tourism Task Force 2016 MEMBERS as of 2/10/2016 

 
 

ALACHUA COUNTY 

 

Vacant 

 

Ron Gromoll 

Best Western Gateway Grand 

4200 NW 97th Blvd 

                 

(w) 352.331.3336 

gm@gatewaygrand.com 

 

Lois Nevins 

By All Means Travel 

7513 NW County Road 235 

Alachua, Florida 32615  

(h) 386.418.0242 

byallmeanstravel@hotmail.com 

 

BRADFORD COUNTY 

 

Vacant 

 

The Honorable Daniel Riddick 

  Bradford County Board of County  

  Commissioners 

945 North Temple Avenue 

P.O. Drawer B 

Starke, Florida 32091 

(w) 352.473.7033 

(o) 904.966.6327 

(f) 352.473.5907 

bccriddick@yahoo.com 

 

COLUMBIA COUNTY 

 

Vacant 

 

Vacant 

 

Paula R. Vann 

Executive Director 

Columbia County Tourism Development 

  Council 

P.O. Box 1847 

Lake City, FL  32056 

386.758.1312 

pvann@columbiacountyfla.com 

www.springsrus.com 

 

 

 

 

 

DIXIE COUNTY 

 

Russ McCallister 

Suwannee Guides and Outfitters 

PO Box 1345 

Old Town, FL 32680 

(w) 352.542.8331 

(h) 352.325.1520 

(c) 352.258.0189 

russ776@bellsouth.net 
www.visitdixie.com 

www.suwanneeguides.com 

 

Martin Pierce 

Dixie County Tourism Development Council 

PO Box 2600 

56 NE 210th Avenue 

Cross City, FL  32628 

(w) 352.498.8088 

goodtimesmotel@gmail.com 

www.visitdixie.com 

 

GILCHRIST COUNTY 

 

Donna Creamer 

Staff Assistant 

Gilchrist County Tourist Development Council 

220 S. Main Street 

Trenton, FL 32693 

(w) 352.463.3467 

(f) 352.463.3469 

(c) 352.210.1827 

dcreamer@gilchrist.fl.us 

www.VisitGilchristCounty.com 

 

Vacant 

 

JEFFERSON COUNTY 

 

Katrina Richardson 

Executive Director 

Monticello/Jefferson Chamber of Commerce 

420 West Washington Street 

Monticello, FL 32344 

(w) 850-997-5552 

info@monticellojeffersonfl.com   
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Dick Bailar 

455 Melrose Drive  

Monticello, FL 32344 

(w) 850.997.0676 

rjbailar@gmail.com 

 

LAFAYETTE COUNTY 

 

Susie Page, Vice-Chair 

Suwannee River Rendezvous LLC 

828 NE Primrose Road 

Mayo, FL 32066 

(w) 386.294.2510 

(f) 386.294.1133 

(c) 727.457.3924 

forest_1@msn.com 
www.suwanneeriverrendezvous.com 

 

LEVY COUNTY 

 

Carol McQueen 

Executive Director 

Levy County Visitors Bureau 

P.O. Box 1324 

620 N Hathaway Avenue 

Bronson, Florida 32621 

(w) 352.486.3396 

(f) 352.486.3401 

(c) 352.221.0838 

carol@visitnaturecoast.com 

www.VisitLevy.com  

 

Helen Koehler  

1950 SE 111
th
 Court 

Morriston, FL 32668 

(w) 352.486.7040 

(f) 319.856.2375 

(c) 352.317.0273 

blackprong@aol.com 

 

MADISON COUNTY 

 

Lisa Frieman, Treasurer 

Director 

Madison County Chamber of Commerce  

and Tourism 

316 SW Pinckney Street 

Madison, FL 32340 

(w) 850.973.2788 

(f) 850.973.8863 

lisa@madisonfl.org    
 

 

 

 

Brenda Graham 

Grace Manor Bed and Breakfast 

P. O. Box 87 

Greenville, FL  32331-0087 

(w) 850.948.5352 

bsg8@embarqmail.com 

 

TAYLOR COUNTY 

 

Dawn Taylor, Chairr 

Executive Director 

Taylor County Chamber of Commerce 

PO Box 892 

428 N Jefferson Street 

Perry, FL 32347 

(w) 850.584.5366 

(f) 850.584.8030 

(c) 850.843.0992 

taylorchamber@gtcom.net  
www.taylorcountychamber.com 

 

Sandy Beach 

20845 Keaton Beach Dr. 

Perry, FL  32348 

850.578.2898 

Cell: 850.843.1546 

sandybeach8431546@gmail.com 

 

UNION COUNTY 

 
Dave Mecusker 

City Manager 

City of Lake Butler 

200 SW 1st Street 

Lake Butler, FL 32054 

(w) 386.496.3401 

(f) 386.496.1588 

dmecusker@windstream.net 

 

WAKULLA COUNTY 

 
Vacant 

Diane Bardhi 

Outreach Coordinator 

Wakulla County Tourist Development Council 

P.O. Box 1263 

Crawfordville, FL  32327 

www.visitwakulla.com 
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The Honorable Gail Gilman 

City of St. Marks, Florida 

PO Box 296 

St. Marks, Florida, 32355 

(h) 850.725.6168 

glylette@embarqmail.com 

 

STAFF 

 

Steve Dopp 

Senior Planner 

Visit Natural North Florida 

2009 NW 67th Place 

Gainesville, FL 32653 

(w) 352.955.2200 ext. 109 

(f) 352.955.2209 

dopp@ncfrpc.org 

www.visitnaturalnorthflorid 
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THE ORIGINAL FLORIDA TOURISM TASK FORCE 

VOLUNTEERS, CONSULTANTS AND OTHERS 

 

as of 7/9/2015 

 

 

VOLUNTEERS, CONSULTANTS AND 

OTHERS 

 

Tommy Thompson 

Two Tree, Inc. 

24 NW 33rd Ct., Suite A 

Gainesville, FL  32607 

(w) 3532.284.1763 

(c) 352.338.9907 

 

Roland Loog 

1907 NW 10TH AVE 

GAINESVILLE, FL 32605-5313 

(h) 352.375.2060 

(c) 352.231.2077 
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2016
Visit Natural North Florida
Meeting Dates and Counties

Third Thursday of each month, subject to change with advance notice.

January 21: Alachua 

Bradford
February 18: Columbia 

Dixie 

March 17: Gilchrist 

Jefferson 

April 21: Lafayette 

Levy 

May 19: Madison 

Taylor 

June 16: Union
Wakulla 

July 21:

August 18:

September 15:

October 20: 

November 17:

December 15: Alachua (Council Office)

Taylor

Dixie

Columbia

Lafayette

Gilchrist

Wakulla

Alachua

Levy

Madison

Jefferson

VISIT FLORIDA

R:\Original Florida\Task Force Meetings\Meeting Notices and Schedules\2016\2016 meeting schedule by county.xlsx
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